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Boston Big

INTRODUCTION

The purpose of this Service Level Agreement (SLA) is to describe the key services to be provided and the
quality standards we have agreed in terms of service delivery.

This Agreement sets out
» the services to be provided
» the overall standard to achieve in the provision of services

Please refer to Schedule 1 for a breakdown of the services.

FUTURE REVIEWS & AMENDMENTS TO THIS SERVICE LEVEL AGREEMENT

The SLA remains valid until superseded by a revised agreement, which has been endorsed by relevant
signatories from all parties.

Changes made to this agreement will be signed off by all parties. This agreement is subject to funding
being received from Local Trust. Local Trust is the corporate trustee of the Big Local Trust — the
independent trust that funds Big Local.

REPORTING REQUIREMENTS

The service provider is required to report back to Boston Big Local / LTO on how the funding has been
spent.
The report must include details of those who have benefitted and include details such as:
e Numbers
Age
Gender
Ethnicity
Disability
Evidence that participants are resident in the Boston Big Local area

The report will need to clearly show which priority/priorities are being addressed and the outcomes
achieved. Boston Big Local especially would like photographic evidence that can be uploaded onto our
website or used on newsletters or other such publicity (please ensure permissions are obtained). Where
possible, please include quotations from those involved.

The Service Provider shall provide management reports at the intervals set out in Schedule 1.

OPERATIVE PROVISIONS

1. Definitions and Interpretation
1.1 In this Agreement the following words and expressions shall have the following meanings:

"Service User" means Boston Big Local / LTO
“Fee” has the meaning given to it in Schedule 1.
“Invoice” shall have the meaning given to it in clause titled 'payment'.

“Services” means the services to be carried out by the Service Provider under the terms of this
Agreement as are more particularly described in Schedule 1.

“Specification” means the document attached at Schedule 1 of this Agreement.
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OPERATIVE PROVISIONS (Cont.)

1.2

13

1.4

15

1.6

1.7

4.1
4.2

“Term” means timescale stated in Schedule 1.

"Working Day" means any day (other than a Saturday or Sunday) upon which clearing banks in
the City of London are open to the public for the transaction of business during ordinary banking
hours.

“Contract” means this Agreement.

“Contract Manager” shall be the person appointed by each party responsible for contract
management and with delegated authority for the purpose of this Contract.

References in this Agreement to clause numbers and to parts of Schedules shall be construed as
references to clauses of this Agreement and parts of Schedules to this Agreement as the case may
be.

The headings to clauses are for convenience only and do not form part of and shall not affect the
interpretation of this Agreement.

Where two or more persons are included in the expression Service Provider, the term Service
Provider shall include the plural numbers and any obligation expressed to be made by or with such
party shall be deemed to be made and undertaken by such persons jointly and severally.

An obligation on a party to this contract to do an act includes an obligation to procure that it is
done.

Words denoting the masculine gender shall include the feminine and neuter genders and words
denoting natural persons shall include corporations and firms and all such words shall be construed
interchangeably in that manner.

Words importing the singular meaning shall include, where the context so admits, the plural
meaning and vice versa.

Specification
The Service Provider shall fully comply with the terms of this Agreement and, is subject to the
Specification in Schedule 1.

Where there is any inconsistency between this Agreement and the Specification, this Agreement
shall prevail unless decided otherwise by the Contract Manager and/or the Service User and
notified to the Service Provider in writing.

No variations to this Agreement

Notwithstanding any other term of this Agreement no deletion from, addition to or variation of the
Conditions shall be valid or of any effect unless agreed in writing and signed and/or initialled by the
parties.

Term

This Agreement shall take effect on/ between the dates stated in Schedule 1.

If the Service User wishes to extend this Agreement beyond the Term, it shall be entitled to do so
by giving the Service Provider at least three months’ written notice prior to the expiry of the
agreement. If the Service User gives such notice and the Service Provider gives such consent, the
duration of the Agreement and the Term shall be extended by such period as is specified in such
notice.
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OPERATIVE PROVISIONS (Cont.)

5. Duty of Care

5.1 The Service Provider shall carry out and complete the Services with due efficiency, diligence, in a
good and professional manner, and to a high standard.

5.2 If the Service Provider is unable or fails to provide the Services in whole or in part in compliance with
the Contract, the Service User may, without prejudice to its rights and remedies under this
Agreement and at law, itself provide, directly or through third parties, the Services in whole or in
part. All costs incurred in doing so may be deducted from any sums due to the Service Provider under
this Agreement or, at the Service User’s option, shall be immediately recoverable from the
Service Provider on demand being made by the Service User.

In such circumstances, the Service Provider will be given the opportunity to rectify the services
over a period of 28 days before the step in right is exercised.

5.3 The Service Provider's personnel employed in and about the provision of the Services shall be
properly and sufficiently qualified, trained, competent, skilled, honest and experienced and the
Service Provider shall ensure that at all times they each exercise care in the execution of their
duties and tasks.

5.4 The Service User reserves the right to recover elements of the Funding if the Service Provider fails
to deliver the Services in accordance with the provisions of this agreement.

6. Non-discrimination
The Service Provider must not unlawfully discriminate within the meaning and scope of any law,
enactment, order or regulation relating to discrimination and avoid committing any act of unlawful
discrimination, harassment or victimisation prohibited by the Equality Act 2010.

7. Health & Safety

The Service Provider shall comply with the requirements of any other acts, orders, regulations and
codes of practice relating to health and safety in the performance of the agreement.

8.  Safeguarding children and vulnerable adults

8.1 The Service Provider will have ultimate responsibility for the management and control of any
Regulated Activity provided under this agreement and for the purposes of the Safeguarding
Vulnerable Groups Act 2006.

8.2 The Service Provider shall ensure that all individuals engaged in the provision of those elements of
the Services that are Regulated Activities are subject to relevant checks (such as DBS checks).

8.3 The Service Provider shall not employ or use the services of any person who is barred from, or
whose previous conduct or records indicate that they would not be suitable to carry out Regulated
Activity or who may otherwise present a risk to Service Users.

9. Confidentiality
You shall not use or disclose to any person either during or at any time after your engagement any
confidential information about Boston Big Local or Local Trust.

10. Data Protection
As part of this agreement, you consent to Boston Big Local and their Locally Trusted Organisation
(LTO) holding and processing data relating to the service being provided for legal, personnel,
administrative and management purposes. Data will be managed in line with the requirements of
the Data Protection Act 1998.
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OPERATIVE PROVISIONS (Cont.)

11. Intellectual property
If the Service User offers or makes available to you any of its copyright protected works they will be
licensed to you under a Creative Commons License (Attribution-NonCommercial-ShareAlike 2.0
England and Wales - see http://www.creativecommons.org/licenses/by-nc-sa/3.0). Also, anything
you create through your work funded by the Service User will likewise be copyrighted under
Creative Commons License.

11.1  Logo - Service Providers must use the Big Lottery beneficiary logo on publicity material and are
also requested to use the Boston Big Local logo to acknowledge, celebrate, publicise and promote
funded work. There are strict rules regarding their use so please seek advice or visit:
http://www.biglotteryfund.org.uk/blf small grants download.pdf. Please take care not to stretch
the logos. Boston Big Local has the right to end your permission to use the logo if the service
agreement is terminated.

11.2  Publicity - Service Providers are asked to promote the Boston Big Local funding on relevant
literature and promotions.

12. Carrying out the Services

12.1  The Service Provider shall upon and subject to this Agreement fully carry out and complete the
Services with reasonable care and in accordance with all applicable laws.

12.2  The Service Provider shall provide the Services in a manner which preserves, promotes and
enhances the reputation and interests of the Service User.

13. Assignment
13.1 The Service Provider shall not, under any circumstances assign or transfer this Agreement, or any
part, share or interest in this Agreement.

13.2  The Service Provider shall not without the written consent of the Contract Manager subcontract any
portion of the Contract. The Service Provider shall only be allowed to subcontract such portions of
the Services that he does not undertake in the course of his normal business operations and
subject to the same equality and diversity requirements. The Contract Manager/LTO must be
informed and consent obtained.

14. Payment

14.1  The Service User shall pay to the Service Provider the Fee in full and final satisfaction of its
obligations under this Agreement, in the instalments and at the intervals set out in Schedule 1.
Funding shall be paid subject to the achievement of the Outcomes which will be monitored on a
quarterly basis (where indicated in Schedule 1). Payment of the Funding will be subject to the
submission of an invoice along with a report in line with the timetable set out in Schedule 1.

14.2  Subject to the Service User being satisfied with all parts of the Invoice, the Service User shall make
payment against the Invoice within 30 (thirty) days (the "Due Date for Payment").

14.3 Inthe event of the Service User failing to pay the Service Provider any sum due under the
Agreement by the Final Date for Payment or the Service Provider failing to pay the Service User
any sum due under the Contract, the entitlement to simple interest on the debt under the terms of
the Late Payment of Commercial Debts (Interest) Act 1998 as amended by the Late Payment of
Commercial Debts Regulations 2002 will accrue at the rate of 1% above Bank of England base
rate. The provision under the Act and the Regulations for the payment of a fixed sum of
compensation in addition to interest is waived by both parties to the Contract.

14.4  In consideration of the provision of the Services by the Service Provider in accordance with the

terms and conditions of this agreement, the Service User shall pay the Funding to the Service
Provider.
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145

15.
15.1

15.2

16.
16.1

17.

17.1

17.2

17.3

17.4

17.5

17.6

17.7

17.8

17.9

17.10

17.11

17.12

The Service Provider shall maintain complete and accurate records of, and supporting
documentation for, all amounts which may be chargeable to the Service User pursuant to this
agreement. Such records shall be retained for inspection for six (6) year(s) from the end of the
Agreement Year to which the records relate.

Insurance and Indemnities
The Service Provider shall maintain the following insurance for the duration of the contract:

15.1.1 Public Liability Insurance — minimum level of £2 million

The Service Provider shall hold and maintain the Required Insurances for a minimum of six (6)
years following the expiration or earlier termination of the agreement.

Audit

During the Term and for a period of six (6) year(s) after the Termination Date, the Service User
may conduct an audit to verify the use of the Funding.

Termination by Boston Big Local/LTO

If the Service Provider:

without reasonable cause fails to proceed diligently with the Services or wholly suspends the
carrying out of the Services before completion; and/or

fails to observe and perform the Agreement and the covenants, stipulations and conditions
contained within; and/or

his servants, agents, employees or sub-contractors abuse (verbal or otherwise) the Service User’s
members or staff; and/or

fails to perform to the standards required by the Contract; and/or

makes application for payment for Services not carried out or not carried out in accordance with the
Contract; and/or

becomes bankrupt or makes a composition or arrangement with his creditors or has a proposal in
respect of his company for the voluntary arrangements for a composition of debts or scheme or
arrangement approved in accordance with the Insolvency Act 1986; and/or

has an application made under the Insolvency Act 1986 in respect of his company to the Court for
the appointment of an administrative receiver; and/or

has a winding-up order made or (except for the purposes of amalgamation or reconstruction) a
resolution for voluntary winding-up passed; and/or

has a provisional liquidator receiver or manager of his business or undertaking duly appointed,;
and/or

has an administrative receiver as defined in the Insolvency Act 1986 appointed; and/or

has possession taken by or on behalf of the holders of any debentures secured by a floating
charge of any property comprised in or subject to the floating charge; and/or

is in circumstances which entitle the court or a creditor to appoint or have appointed a receiver a
manager or administrative receiver or which entitle the court to make a winding-up order; and/or
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17.13 commits any other material breach of its obligations under the Contract;

The Service User may without prejudice to any accrued rights or remedies under the Agreement
terminate the Service Provider's employment under the Agreement by notice in writing having
immediate effect. However it is acknowledged that should the Service Provider default on a
contractual term within the agreement they will be given 28 days to rectify the situation before
notice is enacted. And provided that, irrespective of whether any of the events set out in clauses
above has occurred, the Service User may at any time terminate this Agreement by not less than
three months written notice to the Service Provider.

18. Consequences of termination
If the Service Provider's employment is determined as provided in clause 'Termination by the
Service User', then Boston Big Local/LTO shall:

18.1 cease to be under any obligation to make further payment until after completion of the Services and
until the costs, loss and/or damage resulting from or arising out of the termination of the Service
Provider's employment shall have been calculated and provided such calculation shows a sum or
sums due to the Service Provider; and

18.2  be entitled to repossess any of its materials, equipment, or other goods loaned or hired to the
Service Provider if applicable and to exercise a lien over any of the materials, equipment, or other
goods belonging to the Service Provider for any sum due hereunder or otherwise from the Service
Provider to the Service User; and

18.3  be entitled to employ and pay other persons to provide and complete the undertaking of the
Services; and

18.4  be entitled to deduct from any sum or sums which would have been due from the Service User to
the Service Provider under this Agreement or any other contract or be entitled to recover the same
from the Service Provider as a debt and any loss or damage to the Service User resulting from or
arising out of the termination of the Service Provider's employment. Such loss or damage shall
include the reasonable cost to the Service User of the time spent by its officers in terminating the
Service Provider's employment and in making alternative arrangements for the undertaking of the
Services; and

18.5 when the total costs, loss and/or damage resulting from or arising out of the termination of the
Service Provider's employment has been calculated and deducted so far as practicable from any
sum or sums which have been due to the Service Provider any balance shown as due to the
Service User shall be recoverable as a debt or alternatively the Service User shall pay to the
Service Provider any balance shown as due to the Service Provider after the exercise of this right
of set off.

19. Termination by the Service Provider
19.1  The Service Provider may by notice determine the employment of the Service Provider under this
Agreement if the Service User is in default in respect of any one or more of the following:

19.1.1  suspends the carrying out of the Services for a continuous period of at least three
months, unless such suspension arises from a breach or a suspected beach of the
Conditions by the Service Provider and notified by the Service User to the Service
Provider; and/or
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19.1.2 becomes bankrupt or makes a composition or arrangement with his creditors, or has a
winding up order passed or a receiver or manager of his business is appointed or
possession is taken by or on behalf of any creditor of any property the subject of a
charge,

provided that the employment of the Service Provider shall not be determined unless the
Service User has continued the default for twenty-eight days after receipt by registered
post or recorded delivery of a notice from the Service Provider specifying such default.

19.2 Inthe event of the Service Provider determining the contract the Service User shall pay to the
Service Provider, after taking into account amounts previously paid, such sum as shall be fair and
reasonable for the value of work begun and executed.

20. Notices

20.1  Any demand notice or other communication required to be given in accordance with this
Agreement shall, unless expressly stated to the contrary, be sufficiently served if served personally
on the addressee or if sent by prepaid first class recorded delivery post by electronic mail or
facsimile transmission to the registered office or last known address of the party to be served and if
so sent shall, subject to proof to the contrary, be deemed to have been received by the addressee
on the third business day after the date of posting or on successful transmission as the case may
be.

20.2  Any notice to the Service User shall, unless expressly stated to the contrary, be addressed to the
Contract Manager and delivered or sent to the Service User’s offices at the address in the parties'
details within this contract.

21. Severance
If any provision of the Agreement shall become or shall be declared by any court of competent
jurisdiction or by an Adjudicator or Arbitrator appointed pursuant to the Agreement to be invalid or
unenforceable in any way such invalidity or unenforceability shall in no way impair or affect any
other provision all of which shall remain in full force and effect.

22. Liability Provision
The liability provision for the Service Provider to compensate for any proven damages is limited to
the agreement value.

23. Governing Law
English law shall govern this Agreement and the English courts shall have non-exclusive
jurisdiction in relation to any disputes.

24. Contracts Rights of Third Parties

A person who is not a Party to this Agreement shall have no right under the Contracts (Rights of Third
Parties) Act 1999 to enforce any of its terms.

25. Survival of this Agreement

25.1 Inso far as any of the rights and powers of the Service User provided for in this Agreement shall or
may be exercised or exercisable after the termination or expiry of this Agreement, then the provisions
of this Agreement that confer such rights and powers shall survive and remain in full force and effect
notwithstanding the termination or expiry of the Agreement.

25.2  Inso far as any of the obligations on the Service Provider referred to in this Agreement remain to be
discharged after the termination or expiry of this Agreement, then the provisions of this Agreement that
impose such obligations shall survive and remain in full force and effect notwithstanding the
termination or expiry of the Contract.
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26. General Requirements

26.1 Funded partners are required to register to receive the Boston Big Local Newsletter
and attend Boston Big Local Annual General Meetings.
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SCHEDULE 1

Theme 2 - Creating a more attractive environment

Priority | 2 - Brighten up the centre.

/i 2. Enhancing horticultural displays in the
ACtIVIty Town Centre and along the Haven Bridge
corridor.

AIMS OF SERVICE / ACTIVITY

Please see attached schedule.
DESCRIPTION OF SERVICE / ACTIVITY (including frequency, location, numbers)
Please see attached schedule.

TIMESCALES

Please see attached schedule.

MONITORING & REPORTING

Brief quarterly report to advise on progress towards outcomes

Report dates (must be submitted and approved by the partnership before invoice will be
paid)

Evidence can include photographs, contribution to local newsletters, involvement in Big
Local Celebration events.

Reports will need to detail how much was done, how well it was done and what
difference the activity and funding have made.’

Reporting dates: 30" June, 30™ September, 31 December, 31% March
FEES

The agreed fee is £19,000.00 (incl. VAT) for the period of the agreement - any variation
will need agreement. Please quote CODE 2.2.2 on all paperwork, including project

reports and invoices.

EXPECTED OUTCOMES

Please see attached schedule.
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SCHEDULE 1
Theme 2 - Creating a more attractive environment
Priority 2 - Brighten up the centre.
Activity 2. Enhancing horticultural displays in
town centre and along the Haven Bridge
corridor.
Year 1 funding £10,000
Year 2 funding £ 9,000
Cost Code 2.2.2
Information about you
Name Alison Fairman/lan Farmer
Email alisonfairman@hotmail.com or ian.farmer@boston.qov.uk
Phone 01205 360743 or 314225

Organisation | Boston in Bloom Partnership

In writing your activity plan, please keep in mind the vision and values of Boston Big Local, that
this is a resident led 10 year programme to help make the area an even better place to live and
that all proposals are considered by the resident partnership group.

AIMS OF ACTIVITY: Brighten up the centre.

The Boston in Bloom Partnership was formed in 2012 by local organisations and individuals who
care about the future of the town and want to make a practical difference. The Partnership’s over-
riding aim is to promote a cleaner and greener town, which appeals to both residents and
visitors. A strong alignment therefore exists with Theme 2: Creating a more attractive
environment.

Our enthusiastic partners and volunteers view the Boston in Bloom Campaign as a long-term
project, providing a framework for greening the town which will not only improve the local
environment and townscape, but also build civic pride, encourage community/business
involvement and enhance the visitor economy.

External assessment of Boston in Bloom takes place every year by Royal Horticultural Society
appointed judges and is based on three themes — horticultural achievement, environmental
responsibility and community participation.

DESCRIPTION OF ACTIVITY (including frequency, location, numbers)

We are firmly of the view that it is better to do a few things well, that are of high quality and
provide a lasting legacy, rather than spread resources thinly with limited impact. We therefore
propose to focus the BBL funding offered in years 1 and 2 on two key activities:-
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Activity 1: Enhancing planting displays in Boston town centre

Enhancing planting in the town centre by providing better quality planters, improving the quality of
horticultural displays and offering some seasonal (winter) planting in key areas.

The intention is to group planters in four specific areas to create greater visual impact, as well as
aid watering and maintenance. These sites are the Memorial Garden entrance and paved areas
near Prezzo Restaurant, Strait Bargate, the Ingram Memorial and the broad paved area next to
the taxi rank and Boots. These sites have been selected to minimise disruption caused by the
twice-weekly market and the annual May Fair. All of the new planters will incorporate water
reservoirs.

Specific proposals:

a) New Planters (16)

o Two Boston blue promenade planters to frame the archway entrance to the Memorial
Gardens to supplement the attractive seasonal bedding displays

¢ One Boston blue two-tiered floral fountain floor standing planter to supplement the
existing planters near Prezzo Restaurant in Wide Bargate

¢ Four Boston blue promenade planters to continue the line of planters in Strait Bargate

e Three black barrier planters for fitting to the low level iron work at the entrances to Ingram
Memorial

¢ One black promenade planter to supplement the existing planters located around the
Ingram Memorial

¢ One three-tiered Boston blue octagonal fountain planter and four octagonal planters for
the paved area near the taxi rank and Boots

b) Better Quality Horticultural Displays and Seasonal Bedding

We will look at ways to enhance the quality of our planting schemes, including the use of more
architectural plants, ornamental grasses and plants that are beneficial to pollinating insects.
When introducing new planters we will re-visit all of our current planting displays within the
Bargate and Market Place areas, refreshing the compost and deciding on those planters which
will predominantly feature seasonal planting and those that will feature more permanent style
planting such as evergreen hebe and ornamental grasses.

Seasonal bedding, such as drifts of winter heather, cyclamen and skimmia, will be introduced to
those planters that are not permanently planted.

Concentrating our horticultural displays in four key areas of the town centre will help with
maintenance. We plan to achieve this by asking small groups of Bloom volunteers to take
ownership and responsibility for particular display areas throughout the year. We will also
approach neighbouring businesses to seek support, for example by topping-up the watering
during the summer.

Additionally, a small amount of £500 has been allocated to improve the landscaping surrounding

the Custom House footpath (B&M open space) following the widening of the central pathway.
These improvements would be carried out by inmates from HMP North Sea Camp.
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Activity 2: Working with partners to enhance the Haven Bridge corridor

Working with Lincolnshire County Council Highways, Boston Greenscapers, Transported
(Inspiring Creative Journeys) and other partners to enhance the Haven Bridge corridor which is a
busy transport corridor used by both residents and visitors.

Improvements to the environment will also create a better place to live for those people living in
the surrounding areas and give a better impression of the town to passing motorists.

Re-development of the extensive Sandicliffe showroom site and the recent works on Haven
Bridge has created the impetus to enhance neighbouring areas and features. These include
Liquorpond Street roundabout, the wasteland next to Chalky’s car park, the site opposite the
Salvation Army Citadel and the open space occupied by the old Five Lamps, as well as Pilgrims’
Patch where work has already started. At a later stage, it is hoped to move on to enhancing the
John Adams Way corridor.

Discussion is continuing with key partners to maximise investment, design quality and impact,
including potential to incorporate public art. Where practicable and cost effective, we will try to
use local firms/craftspeople or local people trained in techniques, with the help of Transported, to
deliver some of the enhancements. A Victorian theme would be appropriate reflecting the age
and history of much of the townscape and features in that area. If the old Five Lamps remains in
situ, it is hoped to restore the feature to its former glory using funding from a local benefactor and
to introduce Victorian style planting to complement it.

In Year 1, the focus will be on providing a matching Victorian style archway for the central
pathway serving Pilgrims’ Patch open space (to complement the improvements planned by
Boston Greenscapers) and to introduce an urban wildflower meadow on the strip of wasteland
next to Chalky’s car park, possibly supported through external sponsorship.

Priorities for Year 2 BBL spend are likely to be the landscaping of the neglected area opposite the
Salvation Army Citadel and provision of Victorian style railings to replace the damaged post and
wire boundary fence between Pilgrims’ Patch and the Red Cross Hall. However final decisions
will depend on the outcome of wider discussions with partners and the potential to bring-in
additional investment.

We will explore how planned improvements could be linked to the ‘Green Streets: Better Lives’
initiative launched by the RHS. This 3 year initiative aims to support groups to transform a total of
9,000 unloved (grey) spaces into great green spaces for people and wildlife. Contact has already
been made with a Lincolnshire Wildlife Trust specialist, who has experience of creating wildflower
rich highway verges, to seek his advice on the best way to create the planned urban wildflower
meadow.

TIMESCALES
March/April 2015 Prepare planned urban wildflower meadow; introduce wildflower plugs to
supplement seeded area
Remove timber planters from Market Place and re-allocate to new sites
including the new footbridge/B&M open space
Commence landscaping improvements to B&M open space
May 2015 Order new planters, plants and compost for the town centre
Order second Victorian-style archway for Pilgrims’ Patch and arrange
installation
May/June 2015 Install and plant-up new town centre planters following annual May Fair
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October 2015 Remove summer bedding and replace with winter bedding in those
planters that will feature seasonal bedding displays

March 2016 Finalise plans for improvements to Haven Bridge corridor with partners

November 2016 Complete specific BBL funded schemes as part of wider Haven Bridge
corridor project

Note: Depending on progress with negotiations, some of the Year 2 activity may be brought
forward to Year 1.

EXPECTED OUTCOMES OF THEME AND PRIORITY:
e There is better partnership working and shared goals to create a more attractive
environment in the Boston Big Local area.
¢ Residents from within the Boston Big Local area take action to create a more attractive
environment.
e Residents from the Boston Big Local areas tell us that the neighbourhood where they live
iS more attractive.

EXPECTED OUTCOMES OF ACTIVITY (how much activity, how well and what difference)

Enhanced environment and townscape; minimum of 3 public spaces improved

Improved quality of life for residents

Reputational benefits

Greater civic pride

Improvement in horticultural quality

16 new town centre planters, enhancing the resident and visitor experience

More shoppers, visitors and repeat visits likely to result from improved perception

of the town

¢ Involvement of volunteers and local businesses/organisations in supporting
planned activity (numbers can be monitored)

e Added value from partner collaboration and extra investment secured for the town
centre and Haven Bridge area

o ‘Looked after’ areas tend to suffer less from anti-social behaviour and should
benefit local residents and businesses by making the neighbourhood more
desirable

e Use of local craftspeople or trained volunteers to create new features

MONITORING & REPORTING

Brief quarterly reports advising on progress towards outcomes are required and must be
submitted and approved by the partnership before an invoice will be paid. Reports will need to
detail how much was done, how well it was done and what difference the activity and funding
have made. Evidence can include photographs, video clips, contribution to local newsletters.

Regular updates will be provided to the Boston in Bloom Partnership. Photographic
evidence will be collected and feedback from the RHS judges shared with the BBL panel.
We will also keep a record of those volunteers, businesses and partners involved in the
activities, as well as any press articles and additional investment or improvements
secured as aresult of focusing on these two priority activities.

Report dates: We would anticipate producing an update report on a quarterly basis, but
can fit-in with your preferred schedule.
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FEES
The agreed fee is £19,000 (incl. VAT) for the period of the agreement - any variation will need
agreement. Please quote CODE 2.2.2 on all paperwork, including project reports and invoices.

OTHER FUNDING AND GIFTS IN KIND
Indicate amounts and sources of funding received or applied for relating to this activity and gifts in
kind likely to be contributed.

Boston in Bloom has a good track record of securing additional funding and help-in-kind
from local organisations, businesses and benefactors. Recent examples include the
installation of the replica ship’s mast at Custom House Quay, negotiating a substantial
discount for the former Trinity House navigation buoy, acquiring free bulbs and
subsidised plants and securing corporate sponsorship for planters, as well as support
from HMP North Sea Camp and Thistles Nursery. We have also persuaded Lincolnshire
County Council to carry out improvements under the Boston in Bloom umbrella, for
example paving the worn grassed areas near Prezzo Restaurant and prioritising the
painting of street lamps in the town centre.

At this stage it is very difficult to estimate precise levels of support, but we anticipate the
planned activities will generate significant added value. A record will be kept of all funding
and help in kind received.

Activity 1:

Activity 1 will be complemented by the commissioning of public art for the Bargate
roundabout near The Georgians, which is being funded by a private individual. Featuring
Lincolnshire Longwool sheep silhouettes (in recognition of the historical importance of
the wool trade to Boston) the silhouettes will resemble the silhouette horses at
Horncastle. Local artist Lind Anso from Red Lion Street studio is providing the drawings.

Improvements to planting within the town centre will complement other potential
investment planned for around The Stump and possibly trails or other features that may
be funded through Transported.

Working with the Town Team, coordinated by Lincolnshire Chamber of Commerce, we
hope to encourage town centre businesses to follow the lead of businesses such as The
White Hart Hotel, the Assembly Rooms, The Stump and Candle and Prezzo Restaurant in
developing their own attractive floral displays. We are planning a competition to promote
guality business floral displays and will continue to work with T.A. Blackamore Ltd to
encourage greater business involvement with the annual town centre hanging baskets
scheme.

Floral displays in the Central Park entrance, the Memorial Gardens and The Stump
grounds will continue to be provided by the borough council’s parks team, along with
hanging baskets in public areas. The barrier baskets in Wide Bargate, which received
special praise from the RHS judges in 2014, will continue to be provided in 2015. A new
feature for 2015 will be displays of ornamental grasses, flanking the central pathway in
Central Park, which will be funded by the borough council.

HMP North Sea Camp has agreed to maintain the B&M open space area. The borough

council will match the £500 figure requested from BBL to support improved landscaping
of the site.
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Activity 2:

As previously indicated there is the opportunity to combine BBL investment in Boston in
Bloom with other funding and proposals for enhancing the Haven Bridge corridor area.
These include supplementing the funding provided by the People’s Health Fund to
complete the Pilgrims’ Patch project; re-building/enhancing the Liquorpond Street
roundabout (LCC); improving the open space surrounding the old Five Lamps (possible
private sector benefactor) and working with Transported to develop new features that are
in keeping with the character of the area.
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