Boston Big Local Meeting 8" December 2022
The Local Community Centre, Boston

A. LTO Update:
Financial reports were circulated prior to the meeting. Bank balance as at 6"
December 2022 - £41,814.52
Current Plan Spend by Theme (Year 7/8)
o Theme 1=£30,334.62
Theme 2 = £62,824.97
Theme 3 = £71,259.45
Theme 4 = £55,310.75
Theme 5 = £28,686.53
BBL expenditure to date: Year 7/8: £248,416.32
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All payments are up to date.

B. BL Rep updates:

BB explained that the reorganising of contracts amongst reps has now
concluded and he will be continuing as before. There is a revised offer from
Local Trust called Make It Happen so advised to keep an eye on support offers
in the New Year.

Name Title Resident/ Apologies
Non Resident

Richard Tory (RT) Chair R

Don Jenkins (DJ) Deputy Chair R

Mike Gilbert (MG) R

Mark Baker (MB) Communications R

Carole Lloyd (CL) R Yes

Graham Lloyd (GL) R Yes

Jody Raggo (JR) R

Izabella Meyer (IM) R

Lind Anso Edwards (LAE) R

Jo Snell (JS) R

Katy Roberts (KR) Plan Coordinator NR

Darren Bayley (DB) LTO NR

Bill Badham (BB) Big Local Rep NR

Fran Taylor (FT) Boston Borough Council | NR Yes

ACTION

1. | Welcome and apologies: Apologies received from CL, GL, and FT.

2. | Approve minutes of last meeting: Minutes were read and agreed as a true
record, proposed DJ, seconded JS.

3. | Matters arising not on the main agenda:
Schools Heritage Project: Following last meeting, confirmation received from
a local school that the Atlas would be a useful resource. RT went ahead with
printing 100 copies. There was an increase in the price from the original quote
due to increase in material costs. RT brought a copy of the finished version. RT
and KR to arrange distribution in the New Year.
Rotary Club Good Causes: MG enquired about the Children of Courage
award, which was agreed earlier in the year. KR advised it will still be honoured
and will put through as a Community Chest.

4. | Running things:




5. | Doing things: ACTION
A. Plan Review

BB carried out the Plan Review with the Partnership ahead of the drafting of the
next Plan.

6. | Communications Update:

MB updated that the latest newsletter has been drafted and is hoping to get it to
the printers before Christmas. It should be available for distributing in the New
Year. He will advertise the next Community Chest panel meeting.

7. | AOB
None noted.

8. | Date and Time of next meeting:

Thursday 12" January 2023: Residents Meeting 6pm, The Local
Community Centre, Boston.

Tuesday 315t January 2023: Community Chest Panel, The Local
Community Centre, Boston.

Meeting finished at 7.00pm.



