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Boston Big Local  
 

A short report arising from the meeting  
at the Black Sluice on 8 May, 6.30 – 8pm 

 
 
The purpose of the meeting was to review progress and recent difficulties and to 
find a way forward.  
 
The meeting was envisaged for regular attendees of the BBL steering group; in the event it 
also attracted more occasionally attendees, new comers and the press.  
 
Those attending were: 
 
Richard Tory, Rachel Lauberts, Robert Lauberts, Ziedonis Barbaks, Maurice Tompkins, 
Rodney Bowles, Councillor Mary Wright, Councillor Paul Gleeson, Shirley Richardson, 
Neville Dodd, Lisa Stevenson, Paul Stevenson, Mick Taylor - TaylorITEX CIC – LTO, Ralph 
Pryke, Daniel Jaines - Boston Standard, Maddy Eyre - Boston Borough Council, Jo Finlow, 
Nathan Bryant, Dylan Taylor  - Endeavour Radio, Carol Newson- Spridell, Caroline Wallis - 
Coastal Boston, Mandy Exley - Lincolnshire CVS, Ivan Annibal – Boston Big Local Rep, 
Gordon Hunter - Lincolnshire Community Foundation, LTO and Bill Badham Big Local Rep 
 
The meeting was facilitated by Bill Badham, a Big Local rep from Nottingham. This short 
report seeks to serve as a summary rather than a verbatim record. It was prepared by Bill 
Badham.  
 
The outline agenda was put forward by Bill to clarify the aims of the meeting.  
 

  



Boston Big Local workshop 8 May 2014           p2 
 

Hallmarks of Big Local  
 
After welcomes and introductions, Bill Badham clarified the main characteristics of Big Local, 
as described in the Big Local pathway. These are summarised on the flipcharts below. They 
indicate the core principles and key milestones toward building community engagement, 
resident leadership, a big Local area profile, vision and plan.   
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Where people live and work  
 
Those taking part used a map of the Big Local area to identify whether they were workers or 
residents and where, as residents, they lived. Blue dots mark where people live. Orange 
dots mark people working in the area. Some placed a blue and an orange dot, showing they 
live and work in the area. Of those at the meeting, 5 people live within the Boston Big Local 
boundary area. 2 of those 5 also work in the area.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Achievements to date 
 
The group contributed to a timeline setting out what had been achieved so far. While not 
necessarily complete, the importance of this review is to work toward a shared 
understanding of what has been done and what has been achieved through the activity 
toward the Pathway of building community engagement, resident leadership and a Big Local 
area profile, vision and plan. 
 
Before Big Local there had been a range of activity and resources in the area including: 
 
Before launch of Big Local  
Boston Greenscapers 
Tension monitoring 
Boston Bloom 

Good relations 
Placecheck in 5 neighbourhoods 
Lincolnshire Credit Union 
Lincolnshire Community and Voluntary Service 

 
Since the launch of Big Local there has been a range of activity including: 
 
Late 2012 
Sept/Oct 2012 meeting Big 
Lottery  
8 December 2012 Boundary  
 
2013 
21 Jan 2013 initial meeting  
February 2013 Facebook  
March 2013 Boundary 
questioned  
6 March 2013 launch Big Local  
12 March 2013 Fenside Boston 
College 

2013 cont…  
March 2013 some consultation: 
Market Place Blenkin Hall, 
Asda, Pilgrim Lounge 
March 2013, Standard front 
page 
June / July 2013 Trusted 
Organisations  
July 2013, early quick wins 
July 2013 Constitution drawn up 
12 July 2013 unlocking local 
wealth seminar 
December 2013 website live 

2013 cont…  
August 2013 Facilitator 
appointed  
September 2013 Showcase 
 
2014 
February 2014 quick wins 
March 2014 Comms team forms 
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Concerns   
 
Frustration was aired from those taking part that looking back in this way was not addressing 
recently expressed concerns and that specific questions were not being answered. Bill 
Badham emphasised that he was not in a position to comment on aspects specific to any 
individual but that he could and would draw out the general principles behind the 11 issues 
raised. Here is a summary. 
 
Community engagement  is at the heart of the Big Local pathway. It can be helpful to 
consider the range and depth of the community conversation within the Big Local area and 
to consider what has been learnt - what is the story emerging. To an outsider, it is not 
evident from the website what the nature and extent of the community conversation is and 
what the vision, or themes and priorities for action are that emerge. 
 
Boundaries  for Big Local areas are determined by the Lottery. The boundary is the area of 
benefit. The Lottery and Local Trust are willing to consider applications for boundary 
changes that can be seen to gain a better fit or redress an anomaly. An application for Big 
Local area boundary changes might arise in developing the Big Local plan when considering 
community issues and means of responding to them.  
 
The boundary of the Big Local area is important because this is the area of intended benefit 
for the £1m; it is residents in this area who are the intended beneficiaries, not those outside 
it. As the group moves toward creating a tighter partnership board and submitting a plan, 
then there must be a minimum of 5 residents from within the Big Local boundary area and 
residents within the delineated area must have at least 51% of the vote. (See below.) 
 
Submitting the plan  should be done when milestones along the Pathway are complete and 
the plan arises from identified community need and a shared vision and priorities. June 2014 
was an indicative or best guess date in considering where wave 3 areas might be toward 
submitting their plan, at which point they would also be considering retaining or recruiting a 
new Big Local Rep. There is no hard and fast rule or cut-off date. Big Local areas may seek 
to revise their timings based on where they have reached locally along the pathway. 
 
Big Local Reps  starting out on 10 December 2012 with wave 3 areas, were given a contract 
through to the end of June 2014, with the task of supporting the Big Local area through the 
pathway and toward submitting the plan. The Reps’ role is light touch, based around 
supporting residents along the pathway.  
 
Developing local governance (how to run things) in Big Local areas will vary. Areas take 
different approaches to creating a local steering group and drawing up terms of reference or 
rules. There is no given timescale, though there is general guidance.  
 
By the time of plan submission, there does need to be a move from a loose affiliation, often 
called a steering group, toward a partnership board with an agreed constitution. This 
partnership board must have at least 5 residents from within the Big Local area boundary 
and all partnership boards must have the residents from within the Big Local area as 51% of 
voters. Some only have residents from within the area with voting rights. Others include 
those working in the area. Some have a resident chair from within the area. Others have an 
independent chair. Big Local experience is partnership boards need more than 5 voting 
residents. 
 
Levels of guidance and support from the Big Local Rep are hard to quantify but are 
broadly seen as light touch and taking an enabling and supportive role, rather than driving 
the action.  
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Progress along the pathway  is a process. In looking ahead, it is important to revisit the 
level and depth of the community conversation already undertaken and to consider what has 
been learnt and what may be the gaps. It is imperative to develop a community profile or 
background information report that draws the stats and the stories together. It is from these 
twin activities that a specific and guiding vision for Boston Big Local will arise along with the 
emerging themes and priorities for action. 
 
Community ownership  is essential to the whole process. There is no prescription of 
numbers to be spoken with or directly involved. Comparisons with other areas, whilst 
sometimes helpful, may also end up being invidious because they may not take account of 
specific local circumstances. The intended beneficiaries are specifically those within the Big 
Local area. 
 
Exploration of how Boston Big Local might look to r un things  is useful and the 
information should be kept available. It is important to ensure deciding how we run things 
(the form of the organisation) follows on from what we are looking to do (the function). We 
want to avoid worrying too much about the nature of our organisation before we have 
decided what we intend to do. It must be fit for purpose. 
 
 
Way ahead 
 
The first proposal was that a group of those who have been active to date in Boston Big 
Local meet to consider and agree next steps. This meeting is a closed meeting by invite only 
and will be on Thursday 29 May, 2014 at the Black Sluice. No workers from organisations 
will attend this meeting, except Mick Taylor on behalf of and representing the Local Trusted 
Organisation, TaylorITEX being the current accountable body. The current Big Local Rep will 
not take part. Ralph Pryke will chair this meeting. This proposal was agreed.   
 
Further proposals are that at the meeting on 29 May, the group prioritise action on how it 
looks to run things at this stage. This is specifically regarding reviewing the constitution on 
membership, voting and having a chair. It is proposed the group elects a chair; that it 
reviews the place and requirements of the LTO; that it decides which other organisations it 
would like to invite on the steering group; that it decides on recruiting a Big Local Rep to 
support Boston Big Local from appointment through to the approval of the plan, with the 
potential to staying on through into the implementation phase. With the current rep’s contract 
ending shortly, Bill Badham is able to be offer interim Big Local rep support and cover. 
 
Finally, it is proposed that the steering group then review Boston Big Local progress along 
the Pathway. As part of this, it is proposed that it will develop an action plan to review and 
build the community conversation, strengthen Big Local area resident engagement and 
involvement, develop a background profile, review and renew the vision, establish emerging 
themes and priorities for action and create the Big Local plan. In the first instance it is 
proposed that a minimum of a further 6 months is given to these tasks, with an earliest date 
of plan submission in November 2014 and with the potential to put this back into 2015. 
 
May 2014 
 
Bill Badham 
Big Local Rep 
bill@practicalparticipation.co.uk 
07540138967 
Twitter: @billbadham 


