
Boston Big Local Meeting, 10th July 2014 6.30pm  

Black Sluice Lock Cottage 

 

Present 

Rachel A Lauberts – Facilitator 
Bill Badham – Big Local Rep 
Ralph Pryke - Chairman 
Neville Dodd 
Robert Lauberts 
Lisa Stevenson  
Maurice Tompkins 
Richard Tory 
 
 
The meeting commenced at 6.35pm. 
 
1. Apologies: Mick Taylor – TaylorITEX CIC - LTO, Nathan Bryant, Paul Stevenson, 

Rodney Bowles and Shirley Richardson. Welcome from the Chair – RP expressed 
his thanks to the group for taking care of things whilst he was away on holiday.  
RP asked for clarification regarding the Boosting the Local Economy Pilot, the 
group was assured that BLE was very much a part of BBL but whilst we were 
setting up trips and events it was felt that the meetings should be kept separate 
because of the workload, all the group members will be informed of activity. 

 

2.  Minutes of the previous meeting: Minutes of meeting accepted as a true record, 
proposed RL, seconded RT, carried. 

 

3.  Matters arising:  RT submitted a report at the last meeting regarding his 
     attendance at the Local Trust Peterborough event, RT has copied RAL with the 

documents which will be downloaded to the website in due course.  
    A brief discussion regarding the benefits of visiting other Big Local groups took 

place, BB suggested that until we have more feedback on issues within our own 
area, visits to other group may lead us away from our current goals, if in the 
autumn we find we have issues raised that have been successfully dealt with in 
other areas then we should consider sharing good practice with those other 
groups. 

 

4.  Leaflet design: RP reported that no progress has been made regarding a leaflet 
other than we were intending to use the questions in the Start the Conversation 
Toolkit.  Visual design was being left to NB who has not contacted RP in the 
meantime. RAL offered to assist RP in putting a leaflet together.   

 
5.  Starting the community conversation:  At the last meeting RAL agreed to put 

together a document from which the group could choose the questions we ask the 
residents. BB suggested we use the existing leaflet with an insert updating the 
public with group activity to date. RT suggested we chose 4 or 5 general 
questions to put on a questionnaire.  4 questions were decided upon by the group, 



plus a postcode and “any other comments box”.   RAL and RP will put together 
the questionnaire and insert  and get copies made to take to the event at Haven 
High on Sunday 13th July.  RAL to create a survey monkey with the same 
questions.  Volunteers to attend the event: RL, RAL, LS, PS and ND.  BB pointed 
out that this is not now about numbers, we need to feel that we have heard what 
people are saying and at the point that we are not gaining new insights we have 
completed the job.  

 RAL had also drawn up a list of Groups that meet regularly –RAL pointed out that 
this was not a definitive list and group members may attend different groups 
where we could make contact with people and complete questionnaires.    

 On the final page of RAL’s document is a list of groups which can be targeted with 
specific questions relating to their organisation.  MT suggested the questionnaires 
be translated into different languages.  MT offered to have the questionnaires 
translated and supplied to local shops who would then translate back into English.  
BB suggested MT approach various shop owners and discover the best way to 
approach this. 

 
6.  Action Plan:  RT updated the group with his progress on the ABCD data, still to 

be input is the data from M Taylor, RT has been having problems with opening the 
data from Boston BID, RAL to look at the original file.  RT made the observation 
that much of the information had been duplicated.   From the leadership seminar 
we had identified a completion date of 31st August for the profile.  At the last 
meeting we agreed the draft Terms of Reference and declaration of interest forms 
the group were asked to complete and submit the declaration forms.  The group 
agreed to accept the Terms of Reference and Code of Conduct: proposed RT 
seconded by RL, carried unanimously.  It was agreed that meetings would be held 
every two weeks. 

 
7.  Training:  BB asked RAL to cut and paste the Vision statements from the 

Leadership seminar into the minutes of this meeting, our vision, aims, objectives 
and approach gives the group a strong steer.  The full report will be posted on the 
website.   

 
Our vision is for a happy vibrant area where people feel a sense of belonging. 
 
We aim to enhance the local area for the benefit of residents and businesses. 
 
Our objectives are to build closer communications between all people, make the 
area more attractive, encourage new businesses, and help make the facilities 
better, improve the environment for all and help ensure cleaner and safer streets. 
 
Our approach is to utilise what we’ve got and to maximise it, avoiding wasting 
money and challenging red tape. 
 

8.  Website:  NB still has not got access to the website however we have to consider 
NB’s interest in BBL; recently there have been few if any posts on either 
Facebook or Twitter. RP to have a conversation with NB.  M Taylor to arrange a 
meeting with the website designer. 

 



9.  AOB: RL and RAL to keep the Boston Standard informed of the groups activity.  
All minutes and documents produced by the group are posted on the website.  RP 
suggested as we attend events we write a couple of paragraphs for a press 
release. 

 
10. Date and time of next meeting:  Thursday 24th July 2014 starting at 6.30pm, 

venue Black Sluice Lock Cottage. 
 
The meeting closed at 8.20pm 
 
       


