
Boston Big Local Meeting, 24th July 2014 6.30pm  

Black Sluice Lock Cottage 

 

Present 

Rachel A Lauberts – Facilitator 
Bill Badham – Big Local Rep 
Mick Taylor – TaylorITEX CIC - LTO 
Ralph Pryke – Chairman 
Zee Barbaks 
Neville Dodd 
Robert Lauberts 
Lisa Stevenson  
Richard Tory 
 
 
The meeting commenced at 6.35pm. 
 
1. Apologies: Mandy Exley, Paul Stevenson, Rodney Bowles and Shirley 

Richardson.  
 

2.  Minutes of the previous meeting: Minutes of meeting accepted as a true record, 
proposed RT, seconded RL, carried. 

 

3.  Matters arising:  BB asked the group if they were in agreement with the vision as 
outlined in item 7 of the last minutes, pointing out that at the moment this is our 
vision but this may change with time and more information.  

 
4.  Starting the community conversation:  RP reported that he and RAL had 

produced an insert (Summer Update 2014) for our existing leaflets, a short 
questionnaire and a survey monkey. RAL and RL attended the Haven High Fun 
Day on Sunday 13th and despite the event being cancelled 11 questionnaires 
were completed.  LS and ND also attended the Fydell House event on Saturday 
19th July and had a further 6 questionnaires completed. RP volunteered to draw 
out the key themes from the suggestions made.  Quick Wins/Community Chest 
were discussed:-  using a small pot of money to award to local groups addressing 
their immediate needs which would help in getting out good news press releases. 
BB advised the group that Community Chests are a good idea but there is the 
danger of being de-railed by them if you are not aware of the bigger picture.  BBL 
is now starting to identify some key themes and suggested that in the autumn we 
apply for the £18,000 Pathway funding, which would generate some interest and 
enthusiasm for the project. BB offered his expertise in training and due process to 
assist with the Pathway application and its distribution.  He also advised that the 
ideas do not drive the plan – but to group the ideas and then look for the 
organisations that can help us to deliver on the themes.  In the case of the Fydell 
House Kiln, BB suggested that we get the pottery group into a meeting with other 
organisations that are about art, celebration and enterprise and ask them to come 
up with a plan to boost the theme. 



 At the last meeting RAL presented a list of Groups that meet regularly in our area 
–RAL pointed out that this was not a definitive list and group members may attend 
different groups where we could make contact with people and complete 
questionnaires, RP asked for volunteers from the members to approach these 
groups and promote BBL. BB suggested that we run the themes/ideas we have 
already  identified past the groups we visit and ask if they agree with them or 
whether we have missed something and what are the sort of things we should be 
doing to address those themes.   MT informed the group that September is 
National Friendship Month – and suggested this may be another opportunity for 
talking to local groups. ZB informed the group that the 4th October 7am – 10pm is 
the national voting date for Latvian residents – Fenside will be the polling station. 
MT suggested that we translate our newsletter into the most popular languages.  
RP is to compose the document with assistance of MT.  The group intends to get 
a newsletter into every household/business within the area within the next 2-3 
months.  The newsletter should accommodate everyone’s language needs with 
links to websites managed by other groups such as the Latvian Stronger Together 
website.  RP to supply M Tompkins with a copy of the questionnaire to take to the 
local shops.  Newsletter to contain a summary of what we have done, where we 
are going and what are our key questions with various translations into Polish, 
Lithuanian, Latvian and Portuguese.   

 
 BB – our activities from talking to focus groups and the newsletter will get 

information back to the group, we have the means to crunch all this together into 
the profile.  He suggested that around Late September/October we have an event 
where we can invite residents and organisations to let them know what the 
emerging themes are – find out what is important, if there is anything missing and 
ask what sort of projects could be done and how much money should be allocated 
to each theme. Suggested – venue Blenkin Memorial Hall.   

  
6.  Action Plan:   ABCD data is still being collated – RT is having problems opening 

one of the files with frozen cells, RAL to investigate.  Gaps include churches and 
places of worship, parks and green spaces.  A database of all the organisations 
emails addresses will be useful for ensuring the data is correct and for updating 
the organisations with our newsletter.  The Profile is still a work in progress.  RP 
asked how the Boosting the Local Economy will feed into the work of Boston Big 
Local.  RL outlined the projects and trips for BLE and how we will feedback in a 
report, which can be written up on the Projects page on the BBL website. RAL 
explained the cross over giving an example of the Hanseatic League, if we find in 
Kings Lynn that rejoining the Hanse has brought about an increase in tourism and 
trade then it is possible that Big Local could fund the rejoining for Boston.    

 
 Currently we are still on track for writing the Plan – for which we can apply for 

£2,000 funding.  RP highlighted that we need to keep to dates for the action plan – 
if delays occur then we should be aware of them and not allow things to slip.  This 
could mean that we will have to step up the pace towards November time.  RAL 
also made the group aware of her limited amount of time to complete extra work – 
the priority for August is to complete the profile.  RL suggested that to allow RAL 
to concentrate on the Profile the remainder of the group focus on getting the 
questionnaires completed.  

 



7.  Website:  Following a meeting with BB and RAL, we have identified various 
updates to be made to the website.  RAL to update Ricky with the technical 
updates to be made on the website.  We still have to confirm NB’s interest in BBL, 
recently there have been few if any posts on either Facebook or Twitter and he 
has not attended recent meetings or sent apologies.  RP to contact NB. 

 
8.  AOB: MT informed the group that from 26th August he will be out of commission 

for 2 months.  Stuart Thompson will be attending meetings and taking over the 
running in his stead.  RP suggested that group members try the personal 
approach to recruit new members to the group by inviting them to the meetings or 
by getting them to contact RP or RAL for further information.  

 
9. Date and time of next meeting:  Thursday 7th August 2014 starting at 6.30pm, 

venue Black Sluice Lock Cottage. 
 
    The meeting closed at 8.30pm 
 
       


