
Boston Big Local Meeting, 4th September 2014 6.30pm  

Black Sluice Lock Cottage 

 

Present 

Rachel A Lauberts – Facilitator 
Ralph Pryke – Chairman 
John Bird 
Nathan Bryant 
Neville Dodd 
Paul Gleeson 
Robert Lauberts 
Shirley Richardson 
Richard Tory 
 
The meeting commenced at 6.35pm. 
 
1.  Apologies: Mick Taylor – TaylorITEX CIC – LTO, Stuart Thompson – TaylorITEX 
CIC, Bill Badham – Big Local Rep, Mandy Exley and Rodney Bowles,   
 

2.  Minutes of the previous meeting 21st August 2014: Minutes of meeting accepted 
as a true record proposed RT, seconded RL, and carried. 

 

3.  Matters arising:  Any matters arising will be dealt with in AOB.  
 
4.  Newsletter: RP presented his design ideas regarding the layout and content of the 

newsletter.  JB suggested we use examples of what other Big Local groups have 
done.  PG suggested we offer an incentive for people to attend the event on the 
16th October, RAL suggested we offer a prize draw to people who attend on the 
day; a £50 Oldrids voucher was approved by the group.   

 RP asked RAL if she had given any thought to the distribution of the leaflets and 
how the area would be split up.  RAL suggested we split the area into sections 
using a street map and ask volunteers to take their preferred section, if volunteers 
run out of leaflets an agreed pick up point can be arranged. It was agreed that 
delivery should be started as soon as possible after printing, but not before 1st 
October.   

  
 Consultation event, the venue has been booked at the Age UK Community Room 

on Thursday 16th October 2014 from 12 -8pm.  Volunteers will be needed from 
12pm to assist in setting up.  The event for real will start from 1pm with drop in 
visitors, we will also have two set times for presentations 3.30pm – 5pm and 5.30 
pm – 7pm.  RAL suggested we have a large map of the area, to enable residents 
to put a sticker on the street where they live. Posters of the suggestions broken 
down by theme, posters with residents quotes in big balloons, we will be asking 
residents to be looking at the suggestions made already, asking if we have missed 
anything out, and how the residents would like us to divide the first lot of money up 
between the 4 themes.  RT asked if we would allow people who attend the event 
and live outside the area to have a say. The general consensus regarding this was 



that if someone can be bothered to show up on the day and talk to us, then they 
are actually visiting the area and their opinion should be recognised.    

 RP said he had been giving some thought as to undue influence, regarding 
Parliamentary Candidate selections prior to the event and the possible hijacking of 
the event by political groups.  RAL reminded the group that we have our terms of 
reference and code of conduct which includes our equality policy to protect us 
from any politically motivated group, our guiding principles should also state that 
we will only fund organisations that share our aims and are able to address the 4 
themes and meet the outcomes agreed by the group.  We are also prevented by 
the agreement with the local trust that we cannot do anything illegal with the 
monies so no matter how populist the political group may be, if what they want is 
outside the law – we will not countenance it.  RL suggested that should anyone 
make unlawful suggestions at the event we listen and note their comments and 
thank them for coming.  RAL commented that if we do have a change in local 
government administration in May we will still have to work in partnership with 
whoever is in power politically and we will have to keep an open dialogue.  

 
 RP asked for volunteers for the event, RAL informed the group that resources – 

maps, posters etc would be made closer to the event and in consultation with BB.  
PG asked if any other groups had made video’s and would it be possible to play 
them at our event – RAL to discuss with BB and source from LT if necessary.  
RAL suggested it would be nice if we could get some Vox pops, JB suggested the 
Boston in Bloom video, PG suggested Mayflower video’s of events.   

   
 
5.  Pathway Funding: RP reminded the group that at the last meeting we had 

discussed the £2,000 for writing the Plan; a reply has come back to the group 
asking for a letter of authorisation from the group to approve this application. The 
group approved the application and requested RP to write the letter on their 
behalf.  

 
6.  Website update:  ST has obtained the passwords from the Web designer, and has 

offered the expertise of a member of TaylorITEX staff to help sort out the 
problems.  RAL to meet with Simon on 5th September to attempt to fix the 
problems.  Hopefully following this we can then upload the minutes, other 
documents, post blogs and receive comments.   

 
7.  Guiding Principles:  BB suggested at the last meeting that we begin to look at our 

guiding principles, following this he forwarded the GP’s from Allenton and Kirk 
Hallam as examples for us to look at these are headlines such as: Arising from 
community need, added value, lasting sustainability, etc. RAL pointed out that in 
March of this year RT wrote a draft of the guiding principles for Boston Big Local 
based on the guiding principles of the Bristol Accords (2005).  RT’s draft 
document expands on the 8 characteristics of a sustainable community.  PG felt 
that the Allenton/Kirk Hallam headlines did not really have any substance and 
lacked meaning.  RP suggested that we have our headlines and explanations 
already and these are the ones we are proposing to use as our guiding principles.  
RAL will circulate RT’s document to the group members along with the 
Allenton/Kirk Hallam ideas for members to look at and consider if they have 



anything we have not included, have we missed anything and do we need to 
tighten it up any more.  

 
8.  AOB: JB asked for clarification regarding the declaration of interest document, 

and an indication of where we were on the Big Local Pathway.  The group 
explained the history of Boston Big Local and the problems we had encountered 
and how we were now addressing them, but because of the delay we are 
simultaneously trying to do the first 4 steps all together, in order to get the plan – 
step 4 submitted to Local Trust by January 2015.   

 
 RAL reminded the group that at the last meeting with BB we had funnelled all the 

suggestions made by the public into the 4 themes.  RAL shared a spreadsheet 
which now has all the suggestions separated out into their respective themes.  
The numbers in the columns indicate: Column 1 the number of people who made 
the suggestion, the 2nd column is the number of suggestions and the 3rd column is 
the total of both columns added together. The total number then gives us an 
indication of the priority of that theme – given that all of the suggestions have an 
equal weighting.  So the numbers from this indicates that the priority of the themes 
has changed slightly and is now in the following order: 

 
  1.  Improving health and wellbeing 
  2.  A more attractive environment 
  3.  Greater community spirit 
  4.  Encouraging enterprise 
 
 On the basis of this priority order the public therefore could decide that as 

“improving health and wellbeing” has a greater priority then it should have a 
greater share of the funding.    

 
 The final column indicates whether that particular activity is something we could 

theoretically do or whether it is something we could influence.  For example 
building an ice rink is something we could theoretically do – but we would run out 
of money unless we got other funding, whilst building a by-pass falls outside our 
remit.  RAL will forward a copy to all group members.  PG suggested that we now 
take out the things that are not within our remit and weigh them again.  RL made 
the point that even though certain things are not within our gift, if they are 
important to the residents, should we be supporting groups who could make them 
happen or becoming advocates for such suggestions.  

 
 RAL informed the group that this weekend Johnsons Garden Centre are hosting 

the Classic Car Show, if any of the group would like to take any surveys, please 
see RAL. 

 
 NB suggested that the group issue a Christmas card to the residents – RAL 

suggested we first get a statement of accounts from TaylorITEX before any 
decision is made.  

 
 RP compared the King’s Lynn and Boston’s tourist information leaflets, once the 

adverts and accommodation listings were taken out of the Boston leaflet we have 
less than a quarter to say about Boston than Kings Lynn and less than a third to 



say about Boston as they do about their district.  RP also pointed out that he had 
picked up the Kings Lynn information leaflets from Boston Railway station where 
there were no leaflets about Boston – which bears up what the speaker at the BLE 
meeting said at the previous meeting that Boston is incredibly bad at promoting 
our area.  PG updated the group regarding the progress with the Hanse and RAL 
will give the group a full update at the BLE next week.     

 
9. Date and time of next meeting:  Thursday 18th September 2014 starting at 6.30pm,                             

venue Black Sluice Lock Cottage. 
 
 RP gave his apologies in advance of the meeting.   
 
    The meeting closed at 8.00pm 
 
       


