
 

Boston Big Local Meeting 18th March 2015  
Black Sluice Lock Cottage 

 

Name Resident/Non Resident Present/Absent 

Bill Badham (BB) Non Resident P 

Richard Tory (RT) Resident P 

Nicola Birch-Wilson (NB-W) Local Trust Representative P 

Rachel A Lauberts (RL) Non Resident P 

Mick Taylor (MT) Non Resident P 

Peter Mills (PM) Resident P 

Anne-Marie Mills (AMM) Resident P 

Mandy Exley (ME) Resident P 

Lind Edwards (LE) Resident P 

Sarah Colbert (SC) Resident P 

Louis Colbert (LC) Resident P 

Nathan Bryant (NB) Resident P 

Ziedonis Barbaks (ZB) Resident A 

Jody Raggo (JR) Resident A 

Christine Hunter (CH) Non resident P 
 

 The meeting commended at 3.30 pm 

 Apologies: Jody Raggo and Ziedonis Barbaks  

1. Welcome by the Chair – Richard Tory (RT) introduced himself as Chair and 
Nichola Birch-Wilson as the Local Trust Representative. He welcomed everyone 
to the meeting, introduced members of the group and thanked them for 
attending.   

2. Introduction to Boston Big Local: RT gave an overview how Boston had been 
designated as a Big Local area in December 2012 and in January 2013 a 
Steering Group was formed with a public launch in March 2013. The Steering 
Group was made up of anyone who expressed an interest, but initially had few 
residents from inside the designated area. The next step was polling a simple 
questionnaire about how to spend the funds which generated 147 responses. 
From these some were outside our remit, some were unachievable or too 
expensive but the remaining 90 potential ideas which were funnelled to give rise 
to the 4 themes; Improving Health & Wellbeing, Creating a More Attractive 
Environment, Building Community Spirit and Encouraging Enterprise. RT then 
introduced Rachel Lauberts to speak about the BBL Area Profile. 

3. Boston Big Local Area Profile: RL handed out copies of her PowerPoint 
presentation slides confirming the Plan’s statistics were gathered from a variety 
of sources including amongst others Census information, Nomis, the Office of 
National Statistics and Boston Borough Council. She gave an overview of 
Boston including the town’s history, population, migrant statistics, demographic, 
crime & safety, education, skills and training and obesity, health and housing. 
She confirmed Boston ranked 65th out of 356 in the Government Indices of 
Deprivation. EU Migrants had increased by 27.9% and Boston college confirmed 
76 languages are spoken around the town. RL stated that although statistics 
seemed to show Boston in a poor light, there are many positives about living in 
the town and people welcomed initiatives to improve the area. RL then 



 

introduced Mandy Exley to speak on Improving Health & Wellbeing. 

4. The Themes: 
a) Improving Health & Wellbeing – ME confirmed 24% of funding is 

committed over a 2 year period to spend on Health & Wellbeing. The area 
is one of low aspirations & expectations and wages are low. She stated 
how this funding could make a difference to the area and confirmed we 
were already working in partnership with existing organisations to avoid 
duplication of work.  Our plan is to ensure accessible information and she 
reported on schemes already available including Activity Finder. ME 
reported on some of the Activity Plans, one by Sure Start to develop their 
outside space where children can develop skills alongside parents.  Free 
90 minute lunch time activity schools at the Geoff Moulder Leisure Pool 
(GMLP) 3 days per week and free membership for 3 sessions & 1 swim 
per day for 11-18 year olds. She spoke of dementia being high on our 
agenda and discussed another Action Plan which covered an indoor 
croquet club. ME stated sharing lessons learned was key to success and 
introduced Peter Mills to speak about the Environment. 
 

b) Creating a more attractive Environment – PM confirmed that we are 
looking at 13% of funding allocation and the type of improvements this 
could make. He reported on work already being carried out in the BBL area 
by volunteer groups. He spoke of improvements already made in Boston, 
including Central Park’s, community vegetable plots & fruit trees, the 
garden made at the waste area at the GMLP, planting of bulbs & shrubs, 
and how wildlife habitats had also been improved. He reported on 
Placecheck, Community Champions and Greenscape who have won 
Regional awards for improvements to Boston’s environment. He stressed 
the benefits of improving the environment and how it linked in with other 
themes such as Improving Health and Wellbeing and Building Community 
Spirit.  He gave examples such as the Big Boston Clean-up, which also 
included school children, and the Cuckoo Land allotments.  PM introduced 
Sarah Colbert to speak about Community Spirit. 

 
c) Building Community Spirit – SC spoke on how she became involved in 

BBL as both a mother bringing up a young son and her work with young 
people aged 11-16 years. She informed the group how the increase in EU 
migrants had been a major factor in a small town and the impact and 
negativity this produced. She stressed the importance of improving 
community spirit by breaking down barriers and ignorance. She stated 
Boston people do have a good sense of community spirit and reported that 
Party in the Park had previously been a great success. She said that it was 
important to hold such events to form community cohesion and work 
towards a more integrated town as the EU migrants were not only here to 
stay but bring much to the town. SC introduced RT to speak about 
Encouraging Enterprise.  

d) Encouraging Enterprise – RT confirmed that 13% of the proposed funding 
(£24,000) has been allocated over the 2 years. He explained that we 
started by identifying the outcomes the public wanted and worked 
‘backwards’ from there. RT emphasised that working closely in partnership 
will help Boston to become stronger and more forward thinking, start an 



 

enterprise culture and promote small business start-ups in the town. He 
reported on financial issues that exist within Boston and confirmed the 
CAB had had a 22% increase, in the last 2 years, of people in rented 
accommodation seeking advice. He spoke of his work with the local Credit 
Union and the insight this gave him into deprivation. He then mentioned his 
work with the Botolph £ project and how it complemented BBL’s Building 
the Local Economy sub-group’s work on improving the local economy and 
tourist trade by promoting  Boston’s history and how this helped lead to the 
Borough Council agreeing to join the New Hansa League. NB-W asked 
about continuation of the plan. RT confirmed the group will continue to 
concentrate on smaller projects makes the Plan more flexible. 

5. The Partnership: RT confirmed Big Local stared on 1st January 2013 and with 
support from the Local Trust, invited the public from the whole of Boston to 
become involved. From this a Steering Group was formed, which mainly 
consisted of people from outside the BBL area. For the following 23 months the 
group worked hard to consult with partners and the public, to produce the outline 
for the Plan.  The group reached a stage where they felt that a formal 
Partnership needed to be formed in order to progress to the final stage of 
submitting the plan and selflessly voted to disband in order for this to happen It 
was unanimously agreed that BB, RL, MT and CH continue in their supporting 
roles. New members joined the group which currently comprises entirely of 
residents from within the BBL area and everyone signed the Partnership 
Agreement on 12th February 2015.  Following this a Chair (RT) and Vice Chair 
(ME) were elected, full details can be found in S. 8 of the Plan. Action plans 
were received and work continued, led by RL, to produce and finalise the Plan. 
RT then introduced Mick Taylor to describe the Partnership’s Management and 
Accountability procedures. 

6. Management & Accountability: Mick Taylor explained that Taylor Itex have a 
strong management style including a robust financial system feeding directly 
into Sage system. All budgets are regularly monitored with monthly reports on 
payments out etc. At any time we can see the current financial situation as one 
person controls this, to reduce the possibility of mistakes, and ensure openness 
and transparency. MT confirmed that he attended all meetings and TaylorItex’s 
role is one of guidance and support if required. If something does go amiss 
robust processes are in place and can be used if required. BB confirmed there 
are solid foundations and structures in place to monitor how the funding is 
spent, which will be based upon outcomes as laid out in the Plan’s Themes and 
related Service Level Agreements. 

7. Communications Strategy: MT confirmed in Nathan Bryant’s absence that the 
Group were looking at and have used a variety of communication tools, 
including leaflets, events, Facebook, Twitter etc. He explained about the 
decision process to use one standard logo and different seasonal logos. We 
have produced a workable website with help from the original designer R. 
Green, MB and TaylorItex. All changes have to be cleared by the Group before 
they are added to the website. We also have agreement from partners of the 
group where necessary. MT monitors all NB’s work and all minutes are on the 
website for openness and transparency. We have very important links with 
Boston College who will be working with us on a communications strategy. 
When we start our activities in April we will use the website for telling our story, 
through a newsletter and annual report. 12 case studies will be carried out each 



 

year and will be reported on. MT stated he felt the group were now ready to 
move forward and had done a great job. 

8. Questions & Discussion: – NB-W thanked everybody for their presentations 
and confirmed that she thought: 

 The Plan was very detailed, well thought out and explained changes within 
the Big Local program showing effects and outcomes and what we want to 
achieve.  

 Monitoring, telling the story and the profile is good.  

 Projects seem to be achievable in the 2 year period as it is important to start 
small and get bigger.  

 BBL should consider contacting Dover Big Local, as their area is similar to 
ours, to see if whether they would be interested in sharing experiences. 

RT replied we felt we wanted to be able to justify what we spend and why.  The 
Group also wanted to be able to move forward as soon as funding was 
available/approved.  
NB-W then spoke of what happens next and confirmed the Plan would be put 
forward and unless there were any issues, should take 2-3 weeks to go through 
necessary approvals. She confirmed that if the plan is agreed then funding will 
be broken down into quarterly instalments.  
BB asked NB-W from her perspective what her views were about the Plan; were 
there any improvements needed to be made or anything she thought stood out? 
NB-W responded that what stood out for her were fantastic links with partners 
and the fact that the Group were ready to start. She asked how these links were 
formed and BB replied the Group as a whole met with partners which was a 
positive for the group. RL confirmed our initial meeting was the first time some of 
the partners had actually met and sat down with each other. NB-W suggested 
that the Group may find the initial start slow and funds may not be spent as 
things take time to be set up. MT stated we will have financial monitoring of 
works underway and monies spent. NB-W asked how projects will be monitored 
after the 2 year period. ME confirmed that the Borough Council has undertaken 
to look at future match funding for one of the projects (street cleaners). RL 
confirmed that we always make sure that partners share our vision and support 
our ethos. N-BW handed out fliers and spoke on the Spring and Summer 
training events on offer, areas covered and opportunities, confirming 
accommodation would be paid for. 

9. Thanks & Close: RT again thanked everyone for their presentation and support 
and NB-W for attending. 

 Date & Time of Next Meeting  
Thursday 2nd April 2015, 6.00 PM, Black Sluice Lock Cottage.   
LE gave her apologies for the next meeting and confirmed she may not be able 
to attend all meetings due to work commitments. PM and AMM gave their 
apologies for the next meeting. 

 


