
 

Boston Big Local Meeting 18th February 2016  
Age UK, William Garfitt House, 116 High Street, Boston 

 

Name Title Resident/ 
Non Resident 

Apologies 

Richard Tory (RT) Chair R  

Lind Anso Edwards (LAE)  R  

Rachel A Lauberts (RL) Facilitator NR  

Richard Barclay LTO NR  

Bill Badham (BB) Big Local Rep NR Apologies 

Jody Raggo (JR)  R  

Jane Bettany (JB) Communications 
(conference call) 

NR  

Christine Hunter (CH) Note Taker NR  

Wendy Griggs LTO NR Apologies 

Sarah Colbert (SC)  R Apologies 

Louis Colbert (LC)  R Apologies 

Ziedonis Barbaks (ZB)  R Absent 

 

  ACTION 

1. Apologies : As above  

2. Approve minutes of last meeting: Minutes were read and agreed as a 
true record, proposed JR seconded LAE. 

 
 

3. Matters Arising that are not on the main Agenda:  
RT reported on a meeting with John Bird a previous member of the initial 
Steering Group who expressed a wish to re-join the Group on a “keep in 
touch” basis. The group members discussed and agreed with RT 
contacting absent members to obtain their vote. RL stated the group had 
to complete a report relating to contact with MP’s for the Local Trust to 
be returned by 23rd February.  RL read through the report questions with 
proposed responses to MP contact on a variety of projects dating back 
to 2011/2012. RL asked the Group if they were happy for her to 
complete the document and send to BB.  The Group agreed with RL’s 
proposal. 

 
 
 
RT 
 
 
 
 
 
RL 

4. Running things:  
LTO Update – RB :- 

 tabled the updated financial report and bank statement and confirmed 
the amounts spent during the month and closing balance as at 
17/2/16 was £38,927.34.   

 confirmed WG had put a narrative column in the report and had 
provided a monthly underspend/overspend report. 

 the expenditure spread sheet included March to look at the full year 
picture.  

 RT explained how the traffic light system now included on the spread 
sheet worked and how this would help to monitor progress.  

The group discussed the financial position and RL explained about the 
transfer of additional funds to the Arts for Dementia group under theme 
1.4.1/2.  

 
 
 
 
 
 
 
 
 



 

  ACTION 

 RL asked RB to find out from Wendy how much we had spent at the end 
of January and what the committed expenditure is before the end of the 
March. 
Building the Partnership- LAE confirmed she had not seen D Lambert so 
there was no progress.  Purchase of the gazebo was discussed and 
where cost would come from.  RL confirmed out of Theme 3.4.1- there is 
£1,500 available for the first year. JR stated the cost would be 
approximately £700.  Give aways were discussed for the goody bags 
and it was agreed to spend £500 on badges. RT to e-mail other group 
members for expenditure approval as the group was not quorate.  RT 
and RL showed the group the 2 new BBL banners purchased at a cost 
of approximately £73.  RL confirmed BBL will be present at start and end 
of the marathon event on 17th April with the Police cadets helping put up 
the gazebo. RB agreed to check if the Group were covered by insurance 
whilst attending the marathon event at Boston College. Purchase of 
balloons and chairs for the beach event later in the year were discussed.  
RL agreed to look at costs of chairs, deck chairs and summer coloured 
balloons.  

RB 
 
 
 
 
 
 
 
 
RT 
 
 
 
RB 
 
 
RL 

5. Doing things:  
Plan review – RL read the review and confirmed this had to be submitted 
by the end of February and BB had already written overall responses but 
asked for some local interest comments from the Group. RL read 
through BB’s response and additions were:- 
Q2) As of February 2016 we have spent £68,934 and have committed 
spend before the end of the first year of £6,375, anticipating the total 
spend to end of March this year being £75,318. 
Q3 (LAE) - the group is going from strength to strength and the 
marathon would make us more visible. (CH) -  the group is doing very 
well. (RT) – A previous member had been following us in the local press 
and was very impressed the group’s achievements and wants to re-join 
the Group. (RL) - people wanted to be connected to successful 
enterprises.  
(LAE) - the Summer Beach event was the “Jewel in our crown” and 
impacted most on people’s awareness of what BBL does. 
(JR) – The Arts for Dementia group has been a great success that the 
work of the Dementia group is being picked up in other towns. (LAE) - 
The Hansa Group was a great success. 
Q4 (JR) - this is a fluid process and we are changing on a daily basis to 
meet changing needs. (RL) - when dealing with people you have to try to 
be adaptable and step into someone else’s shoes. (LAE) - being 
flexibility is our strength and when we see an opportunity we look at it 
and adjust our budgets accordingly. (LAE) - we deal with issues by 
discussing them and acting on them quickly, which is excellent. (CH) – it 
positive that people still wish to be involved with the group even if they 
are not able to attend all the meetings.  
Q5 – (RT) – Our visions and priorities are definitely still valid; we need to 
deal with things as they arise and not just change procedures etc. We do 
not need to refresh our visions and priorities (RT)  
Q6 – No additions 
Q7 (RL) - we have a scrap book of over 28 stories covered in 75 articles 

 
 
RT /RL 



 

in the press. These are uploaded to our website. 

  ACTION 

 Q8 –RL read BB’s comments and the group confirmed they were happy 
for them to be sent.   
Q9 – see previous section 7 
Reports Received – RL confirmed she had spoken to D Horry who will 
provide the outstanding report by Monday.  This would cover the Holiday 
family inflatable sessions, crash course swimming lessons, free 3 month 
kids gym membership, discounted gym membership. This should then 
be followed by an invoice.  
RL tabled 2 reports received from the CAB for the Fit 4 Your Future 
group. RL confirmed they had also submitted an invoice which was for 3 
of the 4 quarter’s funding of £3,000 per year. The plans were read and 
approved and the Group approved payment of the invoice received.   
Recent Activity – RL confirmed the AGM/Annual Review event is 
scheduled for Thursday 19th May to review and celebrate achievements 
made. This should be attended by representatives of the Plan activities 
groups as scheduled in their SLA’s.  
RL reported on the two successful and enjoyable events she attended – 
The Town Team Healthy Eating event and the Lithuanian Pancake Day.  
Community Chest update – Following discussion it was agreed that JR 
would speak to Jenny Elwick regarding encouraging small businesses. 
JR confirmed he was on leave and asked RT to monitor the community 
chest e-mails until his return on 4th March.  JR confirmed he had sent 
out 10 application forms and the cut-off date for applications for the 
Community Chest was 2nd March.  JR confirmed no replies had been 
received to date. JR confirmed another application form had been sent 
to Boston Body Hub.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
JR 
RT 

6. Communications:  
Boston College news hub – JR confirmed he had organised a meeting 
on 15th March at 2.00 pm at Boston college and asked if RT/RL would 
attend as he was otherwise engaged on the day. 
Projects –the Group held a conference call with Jane Bettany (JB) and 
thanked Jane for the 2 banners. JB confirmed:- 

 she had spoken to Carol Parker last week and they are happy to put 
on the website. 

 she would be promoting BBL successes through the Boston Bulletin 
as the Boston Standard did not agree.  The Boston Target was 
happy to run only a couple of paragraphs of the story with a link to 
their website to view the rest.  RL asked if JB would contact the 
Standard to see if they will do the same. RL reported on the Hansa 
Meeting with students going to Norway in June for the Youth Hansa. 

 JB confirmed she would start promoting the marathon. RL stated it 
was the flattest Marathon in the country with the fasted speeds 
possible. There will be a full marathon, a half marathon and a relay 
half marathon with teams of 5 on 17th April starting at Boston Market 
and ending at Boston College. There are cash prizes for the various 
categories. RL agreed to send JB Hareesh’s contact details for 
more information about the marathon and ask him to forward JB a 
poster. JB agree to promote on the website asap. RL agreed to 

 
 
RT/RL 
 
 
 
 
 
 
 
 
JB 
 
 
JB 
 
 
 
 
RL 
 
RL 
 



 

send Jane one of the BBL Badges. 

  ACTION 

7. AOB:  
RL raised the issue of the Body Hub’s view of volunteers and her 
concerns about working with an organisation that does not share our 
visions.  Following discussion the group agreed to monitor whether 
another application form was received  
RL reported she had been contacted by a student relating to research on 
migration and asked if the group were happy for her to attend the March 
meeting.  The Group agreed. 

 
 
 
 
 

8. Date & Time of next meeting: Next meetings will be on Thursday 
10th March 2016 all at 6.00 pm.  The venue will be at Age UK in High 
Street, Boston. 

 

Meeting finished at 8.15 pm. 


