
 

Boston Big Local Meeting 10th October 2016  
Age UK, William Garfitt House, 116 High Street, Boston 

 

Name Title Resident/ 
Non Resident 

Apologies 

Richard Tory (RT) Chair R  

Lind Anso Edwards (LAE)  R  

Rachel A Lauberts (RL) Facilitator NR  

Bill Badham (BB) Big Local Rep NR Apologies 

Jody Raggo (JR)  R  

Wendy Griggs (WG) LTO NR  

Christine Hunter (CH) Note Taker NR  

Richard Barclay LTO NR Apologies 

Jane Bettany (JB) (conference call) NR  

Sarah Colbert (SC)  R Apologies 

Louis Colbert (LC)  R Apologies 

John Bird (JBi)  R Apologies 

 

  ACTION 

1. Apologies : As above  

2. Approve minutes of last meeting: Minutes were read and agreed as a 
true record, proposed RT seconded LAE. 

 
 

3. Matters Arising that are not on the main Agenda:  
Neil Smith (NS) – RL reported she and RT had met with NS earlier in the 
day so he would not be meeting the Group. RT and RL reported on the 
meeting confirming Neil’s role relating to Big Local and that he was 
looking at added value relating to BBL. RL confirmed how added value 
came from areas such as volunteers, additional income to local business 
etc. and she was able to provide statistics relating to the Beech event 
showing added value of £6,000. RL confirmed to NS costs of running The 
Boston Marathon were originally £20,000, but it came in at £18,000. She 
confirmed to NS the £8,000 BBL funding for the Boston Marathon event 
was a catalyst to make other things happen. NS confirmed his report 
would not be published publically. 
 
Dates of next meetings: RL reported the next meeting would be the 
Partners’ event held on 24th October at the Len Medlock Centre. This is 
an all-day event with members arriving at 9.30 am for coffee, biscuits and 
any setting up work. RL confirmed coffee and tea would be provided 
throughout the day and she had booked lunch to be catered by the 
Chocolate Fairy. RL stated costs for catering were as previously agreed at 
£350 for 35 people, and the group agreed for the funds to be allocated to 
cover this.  LAE confirmed she would be attending at approx. 12.30 pm 
and stay for the afternoon.  RL invited CH to attend for lunch and 
confirmed JB would also be attending. RL proposed changing the dates of 
the November & December meetings back to the second Thursday of the 
month. This would mean 11th November and the 8th December, both at 
6.00 pm. In the New Year the Group would review dates of future  

 
 
 
 
 



 

  ACTION 

 meetings. The December meeting would be a Christmas meal celebration 
to be booked by RT/JR to be held on 8th December - venue The Italian 
Connection, Boston 

RT/JR 

4. Running things:  
LTO Update – WG tabled the monthly financial report and bank statement 
and confirmed:- 

 The amount of funds in the bank from the statement dated 10/10/16 
was £83,377.83. The increase was due to the 2nd Budget Local Trust 
payment received on 7th October of £49,560.00 

 Up to October 10th spend against budget was £38,419.40 with 
underspend and LTO 5% taken off.   

 The committed spend for the year was £75,710  

 The central Boston Plan Spend report from 1st April to 31st August 
2016 was forwarded to Local Trust on 27th September showing a total 
of £64,645.37 broken down as follows: Actual spend up to 31st August 
of £26,740.18, September spend of £9,892.92 and Committed Spend 
of £27,645.27.  

 
October Underspend 

 Young people’s development fund – the £1,000 will have to be re-
located elsewhere. 

 Older residents supporting croquet – RL confirmed £2,750 was 
allocated to fund an indoor Croquet Club.  K Sperring had 
confirmed they were looking at different venues and would get 
back to the Group with an update.  

 Older residents fitness & wellbeing – following discussion it was 
agreed RL would ask for no more invoices until we can ascertain 
what the funds received have been spent on and a report is 
received. 

  Promote small business start-up – RL conformed had received no 
further update from Jenny Elwick. 
 

RL reported BB asked whether enough funds were in the plan under 5.2 
to cover additional work the facilitator would be undertaking when writing 
the new Plan. WG confirmed adequate funds were available. 
 
Building the Partnership- RL confirmed once the new Plan had been 
drafted there would be public awareness events to try and recruit 
additional members to the Group.  JR suggested Endeavour Radio could 
advertise the events.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
RL 
 
 
 
 
 
RL 
 

5. Doing things: 
Reports Received – RL handed 2 reports received for the Group 
members to review and approve from Boston in Bloom and Boston United 
Football in the Community . 
Boston in Bloom – RL confirmed the group won Gold status and still had 
£6,706 remaining to spend from funding allocated. LAE asked RL to pass 
on her compliments to the Bloom committee for the wild flower area 
around the Stump. The Group were happy with the report – no further 
invoice had been received. 

 
 
 
 
 
RL 
 
 
 



 

  Action 

 Football in the Community – RL stated these are multi-sport taster days  - 
5 sessions were held where 225 young people attended including, 
participants from the BBL area. RL confirmed an invoice had been 
received for £687.50 and the group agreed to pass for payment.  
JR asked if RL had received a report from the Arts for Dementia Group. 
RL confirmed no report had been received from this group. RT gave an 
update on the Credit Union group confirming that this is now running with 
applicants being accepted from the BBL area. John Nutton confirmed he 
is in discussion with  the Boston Standard to negotiate preferential rates 
for advertising this . 
 
Recent Activity – RL raised the issue of the £11,000 funding allocated 
under Theme 3 Priority 2 – supporting an existing community hub.  She 
confirmed she had been approached by Kevan Muggleston from the Len 
Medlock Centre with a proposal to improve facilities there for all 
organisations using the facility. He wished to provide a new IT suite at a 
cost of £8,082 including VAT.  The Group discussed who would actually 
be using this facility. Following discussion it was agreed RL should raise a 
new SLA in order to move forward. 
Community Chest – JR confirmed things were quiet at present and they 
had only received one application.  He sent out a press release a couple 
of weeks ago and an advertisement is going into the LCVS Newsbite. RL 
suggested JR contact previous applicants who had received partial 
payment for applications to inform them that further funding is still 
available if they wish to apply. JR reported on a recently funded 
application to run a Halloween event in Boston Market Place, which is 
linked to local businesses. 
Proposals – covered above. 

 
 
 
RL 
 
 
 
 
 
 
 
 
 
 
 
 
 
RL 
 
 
 
 
JR 

6. Communications:  
Communications Officer update –the Group held conference call with JB . 
RL thanked JB for the Newsletter which had already been distributed. JB 
confirmed she had produced the Power-point slides and would liaise with 
RL later this week. JB asked for an overall budget figure updated 
including actual spend and budgeted spend up to the end of the financial 
year for her “. Thermometer”. WG agreed to forward to JB figures 
showing what has been spent and what is committed up to March 2017.  
JB asked if the Survey Monkey was required presently. RL confirmed she 
will be looking at the producing the new Plan using 80% old projects and 
20% new. We will be holding some community events and will need the 
Survey Monkey then. JB confirmed she will be sending the quarterly 
report at the end of the week to RL, and is looking forward to seeing 
everyone on 24th October. She will bring her camera and take photos for 
the website. RL informed JB of the new SLA being produced for the IT 
suite in the Community Hub and will forward a copy to JB when 
completed for the website. RT agreed to forward JB an update on the 
Credit Union activity and RL would forward R. Austin’s contact details to 
JB. RL asked JB if she had a digital Logo in EPS of the seasonal BBL 
ones. JB confirmed she would send RL the only one she had which was 
the BBL Logo and RL agreed to approach Guardian Press Ltd to have  
seasonal ones produced. RL confirmed she was still waiting for the  

 
 
 
JB/RL 
 
 
WG 
 
 
 
 
JB 
 
JB 
 
RL 
RT 
RL 
 
JB 
RL 
 



 

ACTION 

 Boston Marathon logo in EPS to forward to JB to put on the banners.  
Project Updates: RL confirmed everything is going as per Plan. 

RL 

7. AOB:  
Meeting dates – discussed above 

 

8. Date & Time of next meetings:  
Monday 24th October 09.30 am – 5.00 pm Len Medlock Centre 
(Partners Meeting) 
Thursday 11th November 2016, 6.00 pm Age UK 
Thursday 8th December 2016 (Christmas Meal) 6.00 pm – venue The 
Italian Connection, Boston 
 

 

Meeting finished at 7.26 pm. 


