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Boston Big Local Annual General Meeting Thursday 9th May 2019 
Len Medlock Voluntary Centre, St George’s Road, Boston. 

 

Name Title Resident/ 
Non Resident 

Richard Tory (RT) Chair R 

Don Jenkins (DJ)  R 

Lind Anso Edwards (LAE)  R 

Mike Gilbert (MG)  R 

Mark Baker (MB) Communications R 

Carole Lloyd (CL)  R 

Graham Lloyd GL)  R 

Nick Thompson (NT)  R 

Bill Badham (BB) Big Local Rep NR 

Katy Roberts (KR) Plan Co-ordinator NR 

Darren Bayley (DB) LTO NR 

Fran Taylor (FT) Boston Borough Council  

Janet Corcoran Embroiderers Guild Boston  

Heather Wright Embroiderers Guild Boston  

Chris Johnson Boston Kuk Soll Won  

Julie Winning Boston Samaritans  

Lorraine Lenton BLIC  

Carolanne Payne BLIC  

Jane Kay Boston Woodcutters  

Richard Austin Boston Heritage Forum  

Alison Fairman Boston in Bloom/Hanse  

Debbie Broadley LHP  

Neil & Maryjane Watson Neil Watson Photography  

Karen Johnson Carers First  

Matt Bentley Heritage Lincolnshire  

 

  ACTION 

1. Welcome and introductions 
KR welcomed attendees to the fourth Boston Big Local AGM, held at the 
Len Medlock Voluntary Centre. She introduced: 

• The Residents Panel members to the group, highlighting Richard 
Tory as Chair and Mark Baker as Communications 

• Darren Bayley from Age UK Lincoln and South Lincolnshire who 
would be presenting the Financial Overview 

• Bill Badham, Boston Big Local Rep, employed by Local Trust 

• Katy Roberts as Plan Co-ordinator 

 
 
 
 
 
 
 
 
 

2. Chairman’s Report 2018-19 
RT presented his report. 
Over the recently completed operating year; variously referred to within 
the Boston Big Local Partnership as Year Two, of the Second Two Year 
Plan, or Year Four (in the overall timescale of the BBL Partnership) we 
have had an ‘interesting’ twelve months. 
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It began during the transition from Year Three to Year Four, when the 
partnership reviewed the previous year’s performance with a critical eye 
and decided that several projects did not represent value for money.  After 
much discussion it was regretfully decided that the funds allocated for 
these projects would be more beneficially employed on behalf of local 
residents if they were redirected elsewhere. 
 
Whilst this re-evaluation was taking place BBL was approached by 
Blackfriars Theatre, with a proposal that ticked so many boxes that the 
partnership could not have designed a more appropriate project if it had 
tried.  A simple lift has opened up disabled access across the whole 
gamut of the building’s activities.  Not only increasing the number of 
patrons able to visit the auditorium and bar facilities, but making it 
possible for disabled performers to easily access the stage (raising 
Boston into the forefront of UK locations with theatres offering such 
facilities), as well as making the rehearsal rooms available for mothers 
with push-chairs and conventioneers alike.  BBL was able to fund the bulk 
of this project from Year Three underspend and ‘topping up’ its 
contribution with monies diverted from discontinued projects. 
 
Despite trimming back on a few underperforming programmes BBL still 
managed to directly support fifteen projects across our four themes, as 
well as funding a further twenty-two groups and organisations through our 
Community Chest pot, with a further five events supported by our Local 
Events Scheme.  Even then we were able to identify a small amount of 
additional underspend that was made available to the Boston Community 
Transport Scheme. 
 
Among our Scheduled projects we continued to support the Arts for 
Dementia classes, The Get Cycling Roadshow, Boston in Bloom (winning 
its fourth Gold in a row, plus other accolades), the ever popular two day 
Beach Event in Central Park, Citizens Advice’s Fit 4 Your Future project, 
the Lincolnshire Credit Union and the Boston Hanse Group.  Some of the 
many groups helped by the Community Chest pot included: The Boston 
Woodcarvers Group, Fydell House, Endeavour Radio, Boston Womens 
Aid, Boston Samaritans, the We’ll Meet Again (WWII Homefront) 
Museum, B&SH Talking Newspaper, Boston Downs Syndrome, Pilgrim 
Hospital Radio and Centrepoint Outreach.  With the Boston United 
Community Foundation, the Butterfly Hospice, Carers First and the 
Boston Great War Commemoration Society receiving funding from BBL’s 
Local Events Scheme. 
 
Apart from simply funding these, and other, organisations, events and 
projects the second half of the year found BBL in search of a new Plan 
Coordinator as well as simultaneously researching, drafting, revising and 
finally submitting our next Two Year Plan.  This plan has subsequently 
been given the blessing of Local Trust and, with the signing of the sixteen 
new SLA’s, it is now rolling out across Boston. 
 

ACTION 
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In part, taking into consideration the Town’s planned celebrations in 2020, 
the new plan has taken on a more artistic flavour.  With several new 
projects designed to showcase Boston’s history and encourage 
community involvement. 
 
All in all, I think we can be justly proud of our achievements over the last 
twelve months and we can look forward, with a certain degree of 
confidence in our planned efforts, for the next twelve. 

ACTION 

3. Financial Report 2018-19:  
DB prepared financial reports for each table and reported on the Financial 
Statement relating to the Year 4 plan ending March 2019. 
BBL was budgeted to spend £132,260 with actual spend £114,594 with 
£17,666 to be returned to Local Trust. It was stressed to the meeting that 
the money is not lost but sits within Local Trust in Boston’s allocated pot.  
 
Project spend in the BBL area under themes: 

• Theme 1 – Improving Health and Wellbeing: This theme spent 
£19,273 and was overspent by £2,508 due to an allocation of funds 
to Boston Community Transport. 

• Theme 2 – Creating a More Attractive Environment - £27,878 with 
an underspend of £15,652.  This accounts to £9,000 that hasn’t 
been taken by Boston in Bloom (allocated in year 5) and £2,872 
being taken early in Year 3. 

• Theme 3 – Building Community Spirit - £42,240 with an 
underspend of £3,775 which is mainly due to an underspend in the 
Community Chest by £2,788. 

• Theme 4 – Encouraging Enterprise - £15,967 with an underspend 
of £3. 

• Project support costs - £9,236 underspend of £744. 
 
Looking forward, to 2019-2020, there is a difference in annual spend 
Theme 2 with £14,000 being taken by Boston In Bloom due to the Buoys 
Project. Theme 3 there are also differences in annual figures and in Year 
6, the budget for Fran Taylor doubles to £5,000 and an extra £3,000 
towards a Railway Heritage Exhibition. In Theme 4, Boston Hanse 
Group’s budgeted spend has doubled to £10,000 over the two years, and 
in Theme 5, the Project Support costs, there has been an increase due to 
Communications and Marketing being moved into this theme. 

 
 

4. Big Local Rep Comments 
BB welcomed attendees to the Boston Big Local AGM by explaining he is 
the link between “Local” and “National”. He stated that the Big Local is the 
most extraordinary programme of resident action in the country, with the 
National Lottery taking a unique view about how they can work with and 
support residents in the more deprived areas of the country – they saw 
that residents living in those areas know what it is like to live in their areas 
and giving them the ability to respond to this. 
 
The challenge for Big Local areas will be in the ability to reflect on what 
has been achieved at the end of the programme – what has Boston Big 
Local achieved – and it will be hard to put a figure on changes of 
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attitudes, and commitment gained from residents and organisations in 
these areas, 
 
BB highlighted the level of accountability faced by those on the Residents 
Panel – they are ultimately accountable to their neighbours – and this is 
the toughest call. He praised the level of passion and commitment shown 
by the Boston Residents Panel and stressed that they do this as 
volunteers. The Panel decisions are clear and transparent, with every 
report meticulously read-through at meetings to ensure that the right 
decisions continue to be made, so that they can continue to be 
accountable to their neighbours. 
 
Looking to the future, he highlighted the role that Fran Taylor will be 
playing going forward in raising awareness of Boston Big Local and the 
opportunities the programme has to groups and organisations.  
 
He closed by thanking the Residents Panel again 
 

ACTION 
 

5.  Formal stand-down and re-election of the Residents Panel 
KR noted that at this point all members of the Boston Big Local Residents 
Panel stood down.  
All were happy to stand again for the next year. No further volunteers 
were gained. All voted back onto the Residents Panel. 
 

 
 
 

 

 

6. Closing Remarks 
For the second year, the Delivery Partner of the Year was recognised. 
This year the trophy was presented to Debbie Broadley, of Lincolnshire 
Housing Partnership.  
 
Debbie thanked the Boston Big Local for the recognition. She explained 
that Boston Big Local funding had been used to fund the Arts for 
Dementia group, and this is continuing for the next two years in the new 
plan. However as a result of the BBL funding, LHP were able to source 
funds for a Day Service for carers to have some respite, which is now 
stand alone and they are now looking to add a second day. This wouldn’t 
have been possible without the initial BBL funding.  
 
At one of the activity sessions for Arts for Dementia, it was discovered 
that one of the participants had been an artist in her younger years. With 
the help of her family her artwork was uncovered and this has been 
displayed in Blackfriars in Boston. The supporting artist then worked with 
the participant and a further Exhibition has now been held in Lincoln. 
Sadly after visiting the exhibition last week, the participant no longer can 
remember this due to her condition, however her family will remember it 
for a long time. She thanked BBL for giving the participant and her family 
the opportunity to be a celebrated artist.  
 
Richard Austin also wished to thank Boston Big Local on behalf of the 
Boston Marathon. Without BBL’s support initially, the marathon may not 
have taken off. This year, the marathon had 1700 entries from across the 
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world. It is the flattest marathon and has gained a very good reputation 
over the last few years. 

  

ACTION 
 
 

6. Meeting close and networking 
Meeting closed at 16:50pm with attendees networking afterwards.   

 

 


