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Boston Big Local Meeting 12th September 2019  
Chantry House, Boston 

 

Name Title Resident/ 
Non Resident 

Apologies 

Richard Tory (RT) Chair R  

Don Jenkins (DJ) Deputy Chair R  

Lind Anso Edwards (LAE)  R Apologies 

Mike Gilbert (MG)  R  

Mark Baker (MB) Communications R  

Carole Lloyd (CL)  R  

Graham Lloyd (GL)  R  

Nick Thompson (NT)  R Apologies 

Katy Roberts (KR) Plan Coordinator NR  

Darren Bayley (DB) LTO NR  

Bill Badham (BB) Big Local Rep NR  

Fran Taylor Council and BBL NR  

Angela Dobson  LCVS NR  

Jody Raggo LCVS R  

Joshua Blamire  R  
 

 Today’s meeting started at 6pm ACTION 

1. Apologies: Lind and Nick. The group welcomed JB who is a student at 
University of Exeter and living in the BBL area for the next six months 

 

2. Presentation by Angela Dobson and Jody Raggo LCVS – Environmental 
Project 
The group welcomed AD and JR to the meeting. AD explained that the 
project came about following the consultation event last year and focuses on 
encouraging residents to have increased pride in their areas. The project will 
build on existing partnerships that the CVS has including the NHS through 
Social Prescribing, North Sea Camp, Boston Borough Council, JobCentre 
Plus and through the Inclusive Boston project. The project involves 
employment of an Environmental Co-ordinator for 15 hours a week, who will 
co-ordinate a team of volunteers and a plan of areas to tidy up. AD stated 
that although a rough outline currently, it would be anticipated that one area 
per month would be targeted for clean-ups. The hoped-for outcomes will be 
cleaner tidier streets, reduce ASB and residents taking pride in the area. 
 
MG was previously involved in discussions for this project and stated it 
bridged the gap between agencies and communities for the benefit of the 
town. MB asked if there was a possibility that volunteers could be trained in 
the use of the Chewing Gum and Cigarette Butt machines. JR said that it 
would be something they would look into with the council as there would be a 
number of training and insurance implications with this.   
 
BB was pleased that the principle stakeholders for the project would be the 
residents themselves and that it would be good for them to build a connection 
to their neighbourhoods. He stressed that the project would not be good 
value for money if it was just a co-ordinator role and that the recruitment of 
volunteers would be vital to ensure value-for-money. AD confirmed that they 
would look to recruit 8 volunteers per project. She also stated that a key part 
of the role would be fundraising to look at the project being self-financing by 
the end of the Plan period.  
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The group thanked AD and JR for attending the meeting, who left to allow for 
further discussions. The group revisited the original application and discussed 
potential outputs that the project would need to achieve. It was agreed that it 
should carry out a minimum of four projects during a year, with a minimum of 
eight volunteers per project. There would also need to be media coverage for 
each project and that feedback from local residents on the impact on them 
and their areas.  
 
BB then discussed options for funding. The project could be funded by 
underspend if sufficient this year. However if there is no room for manoeuvre 
then the group will need to discuss adding an entire line to the plan and draw 
down the specific funding for this. BB advised KR to speak to Jo Baker at 
Local Trust about this.  
 
The group was in favour of supporting the project until the end of March 
2020. KR to inform the CVS of the group’s decision and the terms of 
supporting the project. KR to make contact with Local Trust on ways forward. 
 

ACTION 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
KR 
 

3. Approve minutes of last meeting: Minutes were read and agreed as a true 
record, proposed RT seconded DJ. 

 
 
 

4. Matters arising not on the main agenda: 
Report from Butterfly Hospice Pirates and Princesses Event 
The group welcomed the report. 
Report from Boston Borough Council (Beach Event) 
FT presented the full report for the Beach events. She highlighted the themed 
afternoons held over the summer which were a huge success and well 
attended – Fun in the Sun (86); Back in Time (136); Golden Time (102). The 
two-day beach event attracted 3750 and there were on average of 100 
people per day using the beach on other days. FT to email the report to KR 
and MB so that comments and pictures could be used in the forthcoming 
newsletter. FT highlighted that the sleepers used would need to be changed 
for next year as they are becoming worn. DJ suggested contacting Calders 
and Grandidge. The savings made from purchasing the deckchairs could be 
used to update these. MG added whether the council could start to look at 
sponsorship for future events. 
Pirate ship 
FT reported that the tender process has been completed for the play 
equipment and it is hoped that the new pirate ship will be in place by October 
half term. She showed the planned piece to the group. 
Community Garden 
FT updated the group regarding the plans for Central Park. She has no 
further details on the Artistic design plans for the park, which is part of the 
development of a Multi-Use Sports and Skate Park. Funding of £11,000 has 
been secured and Transported Arts are also contributing £10,000 but there is 
still a £10,000 shortfall. BB stressed that if the project was to look for funding 
for this from BBL that the plan would need to be submitted for approval by 
Local Trust. It would make sense for this to be discussed with the CVS 
project and submit together. FT to get more detail for the October meeting. 
The development is likely to take place in the next Financial Year. 
Samaritans 
MB explained that as part of the BBL funding there are two free places 
available to the group at the training he is carrying out on Friday 20th 
September at the Len Medlock Voluntary Centre on Mental Health and 
Suicide Awareness. Another course is due to take place on Friday 4th 
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October at NACRO and two places are available on this course too.  ACTION 

5. Running things:  
A. LTO Update – DB presented the monthly budget report, confirming: 

• Bank balance c.£50,614.50 

• Year 1 Spend by Theme 
o Theme 1 = £3,123.05 
o Theme 2 = £1,726.75 
o Theme 3 = £4,654.25 
o Theme 4 = £3,571,50 
o Theme 5 = £6,169.59 
o BBL expenditure to date: £19,245.14 

• Overspend 5.2.1 relates to insurance that had not been budgeted for. 

• Underspend: Nothing to report 

• Outstanding invoices: Nothing to report 
 
B.  BL Rep updates 

• BB circulated a register for completion to confirm partnership make-
up. He also stated that he needs to facilitate a Partnership Review. 
This will likely take place at the November meeting.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

6. Doing things: 

• BBL Monopoly 
o RT presented his research into the possibility of producing a 

BBL themed Monopoly board, which could be sold in local 
retailers and Charity Shops. He and JR have been looking into 
this for some time and have got details from an American 
company which produces custom-made games. RT has 
compiled a list of streets, entertainment venues, Boston-
themed playing pieces and reworked the Community Chest 
and Chance cards to be BBL themed. An estimate of costs 
were produced with the most cost-effective being purchasing 
250 boards. If the group wished to proceed, there would be 
time to get the boards available for sale at a price of £28 at the 
Christmas Market. It would need £6,000 of the group’s funds 
to purchase the boards. If sold in local charity shops, they 
would keep all the monies from the sale. If sold in local 
retailers, BBL would request that £23 be donated to the store’s 
designated charity with the £5 either kept by the retailer or also 
donated to charity.  

o The group raised issues with whether there would be sufficient 
interest in such a board, if 250 boards could be sold and 
where the boards would be stored in the meantime. There 
were also that retailers’ chosen charities may not be in the 
local area and that would not benefit from this.  

o It was agreed that MB would look at gaining feedback on 
whether people would buy a board and would make contact 
with the Communications Team at Boston Borough Council to 
put a tweet out. MB is also to get confirmation from stores and 
charity shops if they would be interested in taking some stock. 
The group would then make a decision on the more-detailed 
research.  

• Boston Christmas Market 
o KR confirmed that BBL have a stall at the Christmas Market in 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MB 
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the Marketplace on Thursday 21st November. She asked if 
members of the group would be able to help out throughout 
the event. Also to give consideration to what should be on the 
stand.  

  

7. Communications:  

• MB informed the group that the stencils and spray had not worked. He 
thinks the structure of the stencil may have effected the spray and will 
look at making it more stiff and trying again.  

• The next newsletter is almost ready. MB asked for comments on 
content. It was agreed to put a minimum age of 16. MB asked for 
feedback on how many should be produced and if they should be sent 
out. It was agreed to still print 5000 and that they should be distributed 
to houses only. The group could then distribute to key town centre 
shops and businesses. 

 
 
 
 
 
 
 
 
 
 

8. A.O.B.  

• RT presented a card from the East Lincolnshire Down Syndrome 
Family Group thanking BBL for supporting the group. He also 
presented a letter from Centrepoint Outreach thanking BBL for 
funding towards their boiler. 

• FT advised that Active Boston is now scheduled to take place on 
Sunday 22nd September in Central Park from 10am until 3pm, having 
been cancelled in August due to the weather. She advised that there 
is £1390 to pay to exhibitors for the cancellation and asked if the 
group would be able to cover this. The Council does not have 
insurance for cancellation of events. It was decided that on this 
occasion, BBL could cover 50% of these costs but asked that the 
Council ensures there is sufficient insurance to cover event 
cancellations for all future BBL funded events. FT will take this back to 
the events team. 

 

 

8. Date & Time of next meeting: Thursday 10th October 2019 
Chantry House 6pm 

 

 

Meeting finished at 8.00pm. 


