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Boston Big Local Meeting 14th November 2019  
Chantry House, Boston 

 

Name Title Resident/ 
Non Resident 

Apologies 

Richard Tory (RT) Chair R  

Don Jenkins (DJ) Deputy Chair R  

Lind Anso Edwards (LAE)  R  

Mike Gilbert (MG)  R  

Mark Baker (MB) Communications R  

Carole Lloyd (CL)  R  

Graham Lloyd (GL)  R  

Nick Thompson (NT)  R  

Jody Raggo (JR) 2nd meeting R  

Izabella Meyer (IM) 2nd meeting R  

Katy Roberts (KR) Plan Coordinator NR  

Darren Bayley (DB) LTO NR  

Bill Badham (BB) Big Local Rep NR  

Fran Taylor (FT) Council and BBL NR Left meeting at 7pm 
 

 Today’s meeting started at 6pm ACTION 

1. Apologies: No apologies received.   

2. Approve minutes of last meeting: Minutes were read and agreed as a true 
record, proposed NT seconded MG. 

 

3. Matters arising not on the main agenda: 
KR to follow up the action relating to the plaque missing from the mosaic area 
with BBC. 

 
 

4. Running things:  
A. LTO Update – DB told the group that the second payment for 2019-2020 
has now been received. He presented the monthly budget report, confirming: 

• Bank balance at 14th November 2019: £71,590.99 

• Year 5 Spend by Theme 
o Theme 1 = £12,697.69 
o Theme 2 = £11,423.22 
o Theme 3 = £26,196.65 
o Theme 4 = £4,946.50 
o Theme 5 = £9,929.59 
o BBL expenditure to date: £65,193.65 

• Overspend 1.3.2 by £422. This relates to the cancelled event due to 
the weather. 

• Overspend by 2.1.1. by £1,544. This relates to increased costs in the 
environmental project due to start-up costs. Agreed with Boston 
Borough Council that next year’s budget will be reduced. 

• Overspend 5.2.1 by £116. This relates to insurance that had not been 
budgeted for. 

• Overspend 5.3.1 by £724. This relates to using SPS for the delivery of 
the leaflets.  

• Underspend: Nothing to report 

• Outstanding invoices: Nothing to report 
 
B.  BL Rep updates 

• BB explained that the paperwork relating to the Partnership Review 
has been completed and sent back. There is an opportunity to review 
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how the group is doing but this can wait until the New Year in light of 
new members joining the panel.  

 

ACTION 

5. Doing things: 
A. Discussion of Quarterly Reports and approval of spend for Q2 2019 

• Community Consultation – Fran Taylor 
FT presented her findings from Q2 to the group. She has met with a number 
of groups and was concerned that while she was gathering ideas about what 
money should be spent on, she is not getting many come forward to get 
involved with taking ideas forward. She has been promoting the Community 
Chest and explained she had met with one group who was concerned about 
the forms. MB said that a printed version of the form was available and FT 
confirmed she had said she would help fill it out with the group if needs be. 
The group discussed a couple of suggestions including giant chess, cycle 
hire and a carnival. FT also raised concerns that while a number of 
suggestions could be covered by pots such as the Community Chest or 
Events funding, she wasn’t getting a lot of larger ideas through. The one 
project of scale was potentially a project at Centenary Methodist Church 
relating to empty rooms upstairs being converted to accommodation. The 
group would be interested in finding out more about this, and asked FT to 
invite Rev. Ogden to a future meeting. MG asked if the report could be 
provided to the Press to see how local residents react to the ideas. BB stated 
that FT’s work gives assurance about what the group is delivering through the 
Plan and reaffirms the approach BBL are taking. RT commented that the list 
was similar to the ideas generated when BBL first started. All happy with the 
report. BB asked that a copy of the report be forwarded to him. 

• Pirate Ship 
FT presented her report. She has received lots of positive feedback from 
children and parents about the facility which was opened in October. RT, MB 
and JR attended the opening and confirmed that the children were very 
grateful for the new equipment. MG asked how long the facility is expected to 
last and also the level of ongoing maintenance. FT explained it has a life of 
15 years and would come under BTAC’s maintenance programme going 
forward, although this was expected to be on a fairly low level. All happy with 
the report. 

• Buoys Project 
KR presented the report which covered the first two quarters of the year. She 
stated most of the information had already been fed back to the group via 
RT’s involvement. All happy with the report. 
 
B. Update on LCVS Project 
KR updated the group that due to staffing changes, the project has now been 
delayed until January 2020. She met with Angela Dodson and confirmed that 
the project will be different to the BBC project and would involve more 
partnerships with agencies. AD is wanting to link the project in with the 
Anglian Water project LCVS has. With just one quarter now being in the 
2019-20 plan, KR has asked for an interim report. BB stated we could still run 
the project for six months without providing a formal SLA for the 2nd year until 
the group is satisfied we want to continue.  
 
C. Update on BLIC 
KR has now had an update on the BLIC activity following deferment at the 
previous meeting. BLIC feel they have done all they can to market the activity 
but it hasn’t attracted as many people as they hoped plus there are a number 
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of other groups now offering a similar service. They have decided to cancel 
activities going forward to concentrate on the group at St Christopher’s 
Church. There is a shortfall of £95 which KR has asked BLIC to invoice for. 
The group appreciated BLIC’s honesty about the situation.  
 
C. Update on BBL Monopoly 
MB, RT and JT have met with Haven High Academy regarding moving the 
Monopoly idea forward. This was a positive meeting with ideas shared and 
Charlotte from HH will now discuss this with the students. MB explained that 
the idea is to promote Boston as a place to visit and that it was suggested 
that instead of advertising businesses a QR code could be placed on each 
square that linked to a website to highlight areas of interest and historical 
background. The group were interested in seeing how this could be 
developed. MB added that the school are holding an Enterprise Week and 
will be looking at this further. GL added that Oldrids now had a section of 
nostalgia and vintage boardgames and if the game was to go ahead this 
would be a good place to stock it. MB felt that Christmas 2020 is still a 
realistic target if the project was to go ahead.  
 
D. Community Leadership Programme 
BB highlighted an offer from Local Trust to the Partnership aimed at 

Partnership members to build capacity and skills. KR will circulate details to 

the group. The Community Leadership Academy will be taking nominations 

from week commencing 18th November and can only be from resident 

members on the partnership.  For those partnerships keen not to miss out on 

when the Community Leadership Academy is opening for nominations they 

can sign up here to be notified. https://localtrust.org.uk/other-

programmes/community-leadership-academy/ 

If you are keen to find out how we are talking about leadership in Big Local 

already and why we believe this programme is needed please go to this link 

https://localtrust.org.uk/news-and-stories/news/supporting-community-

leadership/ 

E. Christmas Market 
RT demonstrated the Christmas Hats purchased for the Market. KR 
explained that the intention is to do some community consultation as part of 
the event. She is still looking for volunteers to help out on the stall at the 
event, which takes place on 21st November and will circulate a programme to 
the group. 
 
F. Connecting with Science 
KR read out an email from Local Trust relating to an opportunity to connect 
with the British Science Association. BB stated there was no obligation to 
respond to the request. The group discussed possibilities within the offer. KR 
to make contact to find out what is on offer.  
 
G. Artist in Residence 
KR circulated information about the Artist In Residence offer from Local Trust. 
Again the group asked KR to find out what is on offer regarding this project. 

ACTION 
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6. Communications update:  
MB explained he had added a page to the website aimed at encouraging 
more people to apply for funding and to get more people involved in the 
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group itself. Other items added included the Pirate Ship opening and the 
Centrepoint boiler as well as doing more things on social media.  

ACTION 
 
 

7. A.O.B.  

• FT gave an update on the proposed Community Garden arts project, 
which will highlight the history of Boston. The project will be sited near 
to the Victorian Garden.  

• CL made the group aware of the Lincolnshire Emergency Blood Bike 
Service, which is volunteer-led and covers Lincolnshire including the 
BBL area. The group are looking for funding. It was suggested that 
they make a Community Chest application. KR will email them and 
signpost to the page on the website. 

• IM discussed a possible funding application from the National Global 
Education Trust. MB suggested that again the Community Chest was 
the most suitable route for this. As the building is not their own, BBL 
would not support anything structural but items such as sofas that 
could be moved would be something that could be considered. 

 
 
 
 
 
 
KR 
 
 
 
 
 
 
 
 

8. Date & Time of next meeting: Thursday 12th December 2019 
Chantry House 6pm (tbc); 7pm The Italian Connection 

 

 

Meeting finished at 8.00pm. 


