
Boston Big Local End of Year Report March 2020 

The work that I am doing is severely affected by the COVID-19 situation as I cannot be out in the 

community. 

However, during the period February and March a lot of progress had been made and good 

contacts made.  The following is a summary of what I have been doing to date: 

• I had a meeting with Jenny Moore, Boston Borough Council, and she offered me lots of 

support – loaning equipment, picking up bags of rubbish collected, use of the BTAC 

operatives. 

 

• Met with Fran Taylor to discuss possible projects.  We discussed the possibility of making a 

raised bed in Central Park, recycling the sleepers and compost from the community garden.  

Anglian Water met with us on site and they have agreed to sponsor the project and will 

provide some plants.  Volunteers will be invited to carry out the planting.  This is a good 

opportunity to get a local school/Boston College involved as well as local residents. 

 

• I have met with Amanda from Age UK regarding working with them on two projects – a 

planting project at Doughty Quay working with the children from Home Nursery, and 

planting the planters on a friendship bench they have the funding for and hope to install in 

the near future.  Again, Anglian Water has agreed to help with the plants. 

 

• I met with Jody and he gave me a tour of Boston and showed me some of the ‘hot spots’ 

and took me to the community shed to see what equipment is available and I met the 

volunteer litter picker. 

 

• I had a meeting with Alison Fairman from Boston in Bloom regarding supporting some of 

their projects and we talked about what volunteers could get involved in.  She has invited 

me to attend the next Boston in Bloom committee meeting on 18th March (meeting 

cancelled due to Coronavirus).   

 

• Anglian Water is going to sponsor two of the planters in the town centre and volunteers will 

plant.  I have one volunteer interested in doing that at the moment and hope to have a 

couple more.  We will plant after Easter. 

 

• One of the hot spots Jody and I visited was on John Adams Way, near the roundabout with 

Spalding Road/A52 and opposite the Restore Church.  There is lots of litter in all the 

shrubs.  I had a meeting with the Princes trust and a group of 10 young people are going to 

litter pick this area on 26th and 27th March.  Boston Borough Council will be helping with the 

equipment and collecting the bags of litter we pick up. (Did not go ahead because of 

Coronavirus – a date will be arranged when the situation changes). 

 

• I have spoken to the Social Prescribing Team in Boston and asked if any of their clients 

would like to join in some of our projects and they are very interested.  We are hoping that 

some of their clients will help with the planting in Central Park. Another area that Jody and I 

looked at was Liquorpond Road Doctor’s Surgery – the side of the surgery is a mess with 

lots of empty drink cans and other litter.  It does have a nice garden area, but this is ruined 

with all the litter.  I am talking to the Social Prescribing Link Worker who goes into this 

surgery and we are talking to them about doing a project to keep this area looking nice.   

 



• I had a meeting with the Restore Church. They are interested in projects to help tackle 

social isolation and we talked about planting projects, litter picking, keeping areas tidy, etc.  

They have offered the Church as a place to use as a base for some projects so volunteers 

can have refreshments, use the toilets, etc. 

 

• I am speaking to the Police about getting them involved in a project to tidy up their area and 

helping to tidy the surrounding area (litter picking, weeding, etc.). 

 

• I have been invited to a meeting with the 5th Boston Cubs to discuss working with them as 

they want to involve the cubs in a community engagement project involving 12 hours over a 

number of months. 

 

Way forward: 

It will not be possible to organise any community projects in the current situation, but I will continue 

to plan for the future. 

Working Parties: 

From conversations with local organisations and residents there is a need for small projects lasting 

approximately 2 hours, followed by an opportunity to socialise and make friends.  The proposal 

therefore is to organise regular projects – planting, weeding, tidying, litter picking, etc. two-hour 

working parties followed by refreshments.  As stated above, the Restore Church has offered us 

the use of their facilities but we could also visit local cafés around the town and, if there is an 

interest, we could organise tours/talks following the refreshments, e.g. the Guildhall, Fydell House, 

the Stump. 

In addition to regular working parties, there will also be a few bigger projects where schools, the 

college, scouts, local businesses, could be invited to take part.  An opportunity to make a big 

difference to an area, get good publicity and recruit more volunteers. 

Promotion: 

A leaflet will be produced promoting the project and to let local residents know how they can get 

involved.  A press release will be issued at the appropriate time and articles sent to local 

organisations with a request to be included in their newsletter (e.g. The Stump, LCVS, LHP, Age 

Uk).  Leaflets will also be given to local venues. 

Celebration of achievements of volunteers and Boston Big Local at the end of the project: 

There will be sites around the BBL area that have been improved as a result of volunteers and in 

addition there are many sites that BBL has supported in the form of grants. A treasure trail will be 

introduced taking in all of the sites, a map and clues will be produced and available from local 

outlets as well as downloadable online, and people will be invited to follow the trail.  This 

encourages local people to go out for a walk, get to know their town better and take a pride in it, as 

well as celebrate the work of BBL.  The trail will be made up of one large trail containing a smaller 

trail that is child friendly, i.e. no big roads to cross, that the playgroups/nurseries and young 

families could follow. 

Work in the next quarter: 

I will be restricted in what I can do during the next quarter but will use the time to produce a leaflet 

and write an article promoting the project, ready for printing at the appropriate time. I will be 

working as a volunteer during this time so will be speaking to like-minded people and will be 

spreading the word about the project and recruiting local residents to get involved in BBL projects 



as soon as the situation changes and projects can go ahead.  It is a good time to put in place all 

the paperwork I will need for volunteer working parties (e.g. risk assessments, safe working 

guidelines, etc.) and to look at what funding opportunities might be available to support future 

projects.  I will also start work on the treasure trail. 

 


