
 

 

BOSTON BIG LOCAL 

 
Project: 

 
Public Realm Improvements 

 
Lead delivery partner: 
 

 
Boston in Bloom 

 
Theme: 

 
Creating a more 
attractive 
environment 
 

 
Priority: 

 
2 

Activity: 
 

Enhancement of town centre horticultural displays and 
improvement of the waterway environment through high 
quality public realm interventions 

Cost Code 2.2.1 

 
Project outcomes (from SLA) 
 

• 3 high quality public realm improvements 

• Improved habitat for wildlife, particularly pollinating insects 

• Improvement in civic pride through the celebration of Boston’s history and 
community engagement 

• Broadening of the skills and ambition of local artists through participation in 
the Buoys project  

• Enhancement of the visitor offer and experience, making Boston more 
appealing as a destination 
 

 

Reporting period 
dates: 

April-June 2020 Number and age 
of people 
benefiting from 
the project 
during the 
reporting period: 

Wide benefit – 
significant impact 
on both residents 
and visitors 

Introduction 
 
Aim: -  
 
For 2019-2021 the focus is on improving the public realm by working with 
Transported, the Boston and South Holland arts organisation, the Port of Boston 
and community groups.  
 
The  focus is Central Park and improvements to the waterways which celebrate 
the history of the town. Community and business engagement is a central feature 
of the projects, which will provide a lasting legacy for the future. Our Gateway 
project over two years, and perennial and pollinator planting in all our work. 
 
 
 



 

 

 
 
 
Activities undertaken during reporting period 
 

 

April started with lockdown. 

Luckily the Bloom volunteers had planted the Fishermen’s Memorial bed as 

lockdown threatened. We had our organising meeting  and then the shutters came 

down. We were not able to go out, to check on our beds, to water the plants or to 

meet the team. 

 

DURING LOCKDOWN. 

Most of the Bloom volunteers 

are retired, some have 

underlying health problems. 

This is one reason that getting 

out into to the fresh air with 

new friends and making a 

visible difference has become 

essential to their wellbeing.  

 The East Midlands in Bloom 

organisation and the Royal 

Horticultural Society cancelled 

all nationwide Bloom activities, 

no local judging, all national 

competitions stopped. This was 

a huge blow to Boston as after 

five gold awards we were in the national finals for 2020.  

Looking on the bright side this gave us more time to plan. We were approached by 

national RHS asked if we wanted to go forward next year. The answer was an 

emphatic  ‘Yes’. Five of the team had zoom meetings, reviewing where we were 

when lockdown started, keeping in touch with the Poacher Line, which was difficult 

as workers were furloughed. Looking forward to getting out again. I wrote a 

‘Emergency Measures Covid 19 and Bloom’ for us. This details sensible precutions 

for us all working together after lockdown.  

 

We have worked in partnership with Trevor Blackamore and with the Borough Parks 

team encouraging businesses to have hanging baskets outside their premises. The 

Borough put many up hanging from lampposts in t he centre of town. We redesigned 

an email form for the businesses to complete and return to Trevor. Usually he 

prepares and looks after over a 100 baskets and waters them twice a week until 



 

 

September. Many of the businesses were 

furloughed, few responded, and Trevor decided 

that this year there would be none. The Parks 

team had been redeployed so no hanging 

baskets, no planters and no Bloomers allowed 

out to work.  

 

 

 

However our station planting from last 

November was spectacular, the wallflowers and tulips were a picture. It was a pity 

that there was no-one around to appreciate it. 

 

And the wildflower meadow was a picture  

  

 

 

 

AFTER LOCKDOWN 

We kept in touch with the volunteers, and sent them all the safety instructions. Some  

couldn’t wait to get out. I was in touch with the Borough, firstly about the baskets and 

secondly to get them to check our safety advice taken from national allotment 

guidelines. I kept in touch with the Poacher Line as well, they were in furlough.  

We were in touch with our artists, Jeni Cairns for the sculpture at the station flower 

bed. She is working on it, and secondly for the Mayflower bed. The blacksmith was 

furloughed too but ready to work on the boat and fishes. A good news story for 

Bloom was the work at Willoughby Road allotments. They had permission to work 

suitably distanced, helping those plot holders in isolation, keeping their plots clean.  



 

 

As a result there was a mass of fresh produce which went to the food bank, we were 

delighted. Our locked down volunteers sent in pictures of their gardens and we were 

able to add these to our facebook and twitter pages.  

We wrote to our planting posse and committee on the 8th June to say we had 

permission from the Borough to go out in town to work, suitably protected and 

distanced. On the 15th June we were off!  

Both the park beds and the Fishermen’s beds were overrun with weeds. It had 

rained so it wasn’t too difficult to get them out and cut back. Not all our members 

were with us. A number were still shielding. All the planters were examined, many 

full of weeds were cleaned and those with some pansies were saved.  It was good to 

get together, suitably distanced. The café in the Park was operating and a break was 

a welcome relief. 

The next Friday we were out again. This time the ground was rock hard and the 

temperature was sweltering. Everything was coming together.  

I was in touch with Trevor and the Borough about getting something done for the 

plants and perhaps a few baskets to wecomel 

the residents back into town as the shops 

opened.  Funding is always a problem, and 

finding plants for the baskets in the middle of 

the season. Not only that, watering regularly is 

a must and the parks teams are still 

redeployed. 

So perhaps this year we will have a few 

plants, we are still searching for solutions. Our 

Boots planters that we did last year with 

perennials and grasses have survived. 

Perhaps that is the way forward.  

 

 

.  

 

Good news came from transported arts with the move of our first buoys wo t 

warehouse in Norfolk for Bex Simon to begin work. These are the buoys going on 

the Haven Bridge, vases with flowers. Very exciting! 

 

 

 

 



 

 

 

 

On their way to Bex Simon and Norfolk. Back in the autumn. 


