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Residents Leading Change 
 

Activity plan:  
 

(If approved this will become SCHEDULE 1 in the Service Level Agreement) 
 

Theme 2.  Creating a more attractive environment 
Priority 1.  Educate and inform about environmental  

     responsibility towards the local environment 
Activity 1.  Raise personal responsibility and citizenship 
Year 1 funding £7,500 
Year 2 funding £7,500 
Cost Code 2.1.1 

 
Information about you 
 

Name Jennifer Moore 

Email Jenny.moore@boston.gov.uk 

Phone 01205 314583 

Organisation Boston Borough Council 
 
In writing your activity plan, please keep in mind the vision and values of Boston Big Local, that this is a resident led 10 year programme to help make the area 
an even better place to live and that all proposals are considered by the resident partnership group. 
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AIMS OF ACTIVITY:  Educate and inform about environmental responsibility towards the local environment. 
 
DESCRIPTION OF ACTIVITY (including frequency, location, numbers) 
 
 

Boston Big Local Costs and Schedule   
Theme  2 - Creating a more attractive environment.   
Priority  1 - Educate and inform residents about their responsibility towards the local environment.   
Activity  1.  Raise personal responsibility and citizenship among residents to reduce Fly Tipping and 
Littering.  Improve the cleanliness and overall appearance of the local area.    

Timescales           

 Project 1  -  Recruit Volunteer Community Champions              

                       Encourage Community Clean Ups 

 
Helping to reduce litter in the Big Local area and encouraging residents 
to take pride in their community 

Cost 
  

  

           Year 1 C/F Year 2 
  

Total Budget 
Year 1 and 2 

 Attend local community group meetings.           

 

Provide equipment including Litter Pickers, Gloves, High Viz Waistcoats and Coloured 
Bags  £1,200.00   £1,200.00     

 
Health and safety Advice, How to organise a community Clean Up leaflet 

£400.00   £300.00     

 Promoting through press releases, Boston Bulletin, Local Newspapers, Social Media 
and Radio as Boston Big Local / Boston Borough Council initiative 

            

           

         Total £1,600.00   £1,500.00   £3,100.00 
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Outcomes 
 
Since April 2019 we have recruited 75 Community Litter Champions, making this a total of 235.   These volunteers often work 
alone usually in their local area but sometimes in groups covering a much wider area within the town. 
Not only does this tackle street litter but also helps relieve isolation and mental health problems.   
 
We have produced a number of leaflet and carried out various campaigns to recruit more volunteers through the local press, Big 
Boston Clean Up, attending local group meetings and through word of mouth. 
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 Project 2  -  Single Use Plastics Project           

           Year 1 C/F Year 2     

 Project 2  -  Single Use Plastics Project 
       £529.00                 £529.00 
Campaign to raise awareness about plastic pollution in our environment 
Leaflets, Web Site, Social Media, Newspaper, Local Radio  £850.00                     £529.00 
Work with Transported and Primary Schools to turn plastics  
collected from the Big Schools Clean Up and Big Boston Clean Up into a Sculpture  
 
                                                                                                                                                                         Total       £1379.00                                 £1908.00 
 
 
 
 
 
No further progress has been made with this project because of Covid-19 and not being able to go into Primary Schools. We ask 
that the project be extended to enable us to complete this during 2021  

 
 

 

 

 
 
 
 

 Project 3 -  Chewing Gum and Street Litter           

 

Reduce the amount of chewing gum and litter on our pathways, pedestrianised areas, 
market place, parks and car parks 

  
    

           Year 1 C/F Year 2     



 
                                                                                                                                                                           5 

 

Employ a person to assist with the use of the chewing gum machine and the street vac - 4 days per month 
(year 1), 2 days per month (year 2),  1 operative (7.4hrs per day) for 19.20 and 20.21 on a grade 3.                                                                                             
Person should write a daily log of where they have been working and what they have done. 

£4,665.9
8   £2,421.63     

 Total 
£4,665.9

8   £2,421.63   
£7,087.6

1 

 
 

            

 Project 4           

 
Children’s Litter Bins       

 Encourage Pre School age children to deposit litter in bins Year 1 C/F Year 2     

                     

 Introduce 8 brightly coloured novelty bins into enclosed play areas in the Big Local Area 
£1,400.0

0   £1,400.00     

 These will be branded with the Big local Logo            

 Target areas where there is terrace housing to advise on storage for household waste.           

 Total 
£1,400.0

0   £1,400.00   
£2,800.0

0 
 A further 5 bins have been purchased, we are waiting delivery 

 
 
EXPECTED OUTCOMES OF THEME AND PRIORITY:  
 
Project 1 - Helping to reduce litter in the Big Local area and encouraging residents to take pride in their community 
Project 2 – Educating and raising awareness about plastic pollution in our environment and the dangers it poses to Wildlife – Reducing plastic litter   
Project 3 -  Reduce the amount of chewing gum and litter on our pathways, pedestrianised areas, market place, parks and car parks 
Project 4 – You can never start too young, we aim to encourage pre-school children to deposit their litter in bins 
 
EXPECTED OUTCOMES OF ACTIVITY (how much activity, how well and what difference)  
 
Project 1 - We currently have 160 Litter Champions we hope to increase this by 50 over the following 2 years within the Big Local area with the help of the 
project funding. 



 
                                                                                                                                                                           6 

Project 2 – Increase awareness to plastic pollution and reduce littering.  A brief questionnaire will be given out at this year’s Big Boston Clean Up and 
again at the April 2019 Clean Up. Will be featured in the Council Tax Leaflet 2020.  Measure increased understanding. 
Project 3 – Already the amount of detritus and chewing gum has reduce as a consequence of this post. For 2019 – 2020 we have reduced the days to 4 per 
month.  In 2020 – 2021 the number of days has again been reduce to 2 per month.  The Council see the value of this position and have agreed to continue 
funding. 
Project 4 – There is nothing of any novelty value in the Big Local Area to encourage young children to deposit litter in bins, the child friendly brightly 
coloured character bins will do just that. 
 
MONITORING & REPORTING 
 
Brief quarterly reports advising on progress towards outcomes are required and must be submitted and approved by the partnership before an invoice will be 
paid. Reports will need to detail how much was done, how well it was done and what difference the activity and funding have made. Evidence can include 
photographs, video clips, contribution to local newsletters. 
 
Report dates: 30th June 2019/2020, 30th September 2019/2020, 31st December 2019/2020, 31st March 2020/2021 
 
FEES 
 
The agreed fee is £15,000 (incl. VAT) for the period of the agreement - any variation will need agreement.    Please quote CODE 2.1.1 on all paperwork, 
including project reports and invoices. 
 
OTHER FUNDING AND GIFTS IN KIND 
 
Indicate amounts and sources of funding received or applied for relating to this activity and gifts in kind likely to be contributed. 
Boston Borough Council will facilitate all the above project outside of their statutory responsibilities 
 
   
 


