Boston Big Local Meeting 11t" January 2024
The Local Community Centre, Boston

Name Title Resident/ Apologies
Non Resident

Richard Tory (RT) Chair R

Don Jenkins (DJ) Deputy Chair R

Mike Gilbert (MG) R

Mark Baker (MB) Communications R

Carole Lloyd (CL) R Yes

Graham Lloyd (GL) R Yes

Jody Raggo (JR) R

Izabella Meyer (IM) R

Lind Anso Edwards (LAE) R

Jo Snell (JS) R

Katy Roberts (KR) Plan Coordinator NR

Darren Bayley (DB) LTO NR

Bill Badham (BB) Big Local Rep NR Yes

Fran Taylor (FT) Boston Borough Council | NR Yes

ACTION

1. | Welcome and apologies: Apologies received from CL, GL, BB and FT.

2. | Approve minutes of last meeting: Minutes were read. Agreed the content
was a true record, except for attendance. KR to correct and send a copy
through to MB for the website. Proposed RT and seconded by JR.

3. | Matters arising not on the main agenda:
KR updated the group that the Monopoly delivery was made in time for the
town’s Christmas festivities. All sellers had received their games. KR has a
stock of about 10 boxes of six games which will be available to groups if
required. No updates from sellers on how the games have gone this time. DB
had raised an invoice for the Boston Stump contribution but hadn’t received this
to date. KR to speak to the Stump for an update. KR

4, Running things:

A. LTO Update:
DB provided a financial update. Bank balance as at 9" January - £69,979.40.
The final payment from Local Trust had now been received and confirmation of
Close Off received. Michele Jolly had signed the official letter.
Current Plan Spend by Theme (Year 9)
o Theme 1=£7,786.94
Theme 2 = £35,670.42
Theme 3 = £27,476
Theme 4 = £45,950
Theme 5 = £14,385.20
BBL Expenditure to date (Year 9) - £131,268.56

O O O O O

B. BL Rep updates:

BB not at meeting but sent an email update. The report from the November
meeting had been produced and has been updated on the website and
Facebook. BB'’s role as Big Local rep comes to an end at the end of January
2024 but he still intends to join the group on a voluntary Non-Resident capacity.




5. | Doing things: ACTION
A. Approval of Quarter 3 Activity Reports and Invoices

All activity reports and invoices received, all satisfied with activity completed in
the last quarter and invoices approved.

B. Closing/Communications Update

MB has produced the second themed newsletter which is now at the printers
and will be delivered by the Rotary Club. MB looking at a BBL Timeline, similar
to what has been produced by another area and will be starting the third
newsletter shortly. Updates made to the website and Facebook page as
normal. KR and RT had met with FT ahead of the meeting for an update on the
Celebration Event. Work on the Central Park repairs have now commenced
and the hope is that the main grassed area will be available for events from
June. FT had explained there is some uncertainty on the full budget for events
and discussed options about a separate Legacy Event or focusing on the
Beach Event. The group discussed the options and preference was to focus on
the Beach Event as was a long-standing BBL funded project. KR to update FT. | KR

C. Confirmation of Community Chest Panel

KR thanked panel members for their contribution to the Doodlepoll. Best date
was 30" January 2024. There had been a large number of applications so the
pack will be circulated well in advance of the meeting for the group to review
ahead of the meeting.

6. | AOB
Nothing noted.

9. | Date and Time of next meeting:

Tuesday 30™ January 2024: Community Chest Panel, 6pm The Local
Community Centre, Mitre Lane, Boston.

Thursday 8™ February 2024: Residents Partnership Meeting, 6pm, The
Local Community Centre, Mitre Lane, Boston.

Meeting finished at 7.35pm.



